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Approved Minutes of the MCCC Board of Directors 
Electronic Meeting via Zoom
Wednesday, August 24, 2022, at 10:30am

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian; Members at Large: Brian Falter (NSCC), Swan Gates (CCCC) and Candace Shivers (MWCC); Part Time At-Large: Paul Johansen (BCC) and Mark Linde (MaCC); Rosemarie Freeland (MTA BOD); Directors: Cathy Boudreau (MaCC), Trudy Tynan (HCC) Swan Gates (CCCC), DeAnna Putnam (BHCC), Colin Adams (BCC), Margaret Wong (QCC), Tom Grady (BrCC), Joanna DelMonaco (MiCC), Jalal Ghaemghami (RCC) Tom Smith (STCC), Margaret Crowe (MBCC).

Absent: Janel D’Agata-Lynch (NECC), Claire Lobdell (GCC). 

Guests: Lisa Coole, Chair Day Bargaining Team, Renae Gorman (STCC, temporarily filling in for Tom Smith), Torrey Dukes (NSCC, temporarily filling in for Brian Falter), MTA FRO: Bret Seferian, Tyler Rocco and Colleen Fitzpatrick; Don Williams (MCCC Communications).

Called to order at 10:34am
Adopt the amended Order of Business Amended BOD agendaAug2022.docx. (Linde/Nardoni) Passed

Introductions

Ground Rules for the Use of Zoom

President Barnes reviewed Roberts Rules of order for motions.  Motions and amendments must be but into Zoom chat for all to see the wording.  Directors should raise hand and put Red, Green, or Yellow into Zoom chat to get into the speaking order.  Red or Green can be used to end debate or call the question; Yellow is used for question, or request for information.  The timing for making motion process: Director should put Green in chat, wait to be recognized by Chair, then put motion wording into chat.  Suggestion: use Word document for motions to change if necessary.
Neither the MCCC Board of Directors nor Executive Sessions should be recorded, including the use of screen shots.  The MCCC Secretary is the only person authorized to take notes during Executive Session.  Information during Executive Session can be voted to be moved out of Executive Session by the body.  

Motion from Adjunct/Part-Time Representatives

MOTION: In order to represent their constituents, the two Adjunct/Part-time Representatives on the MCCC Board of Directors will be given an updated list of constituents' names and contact information on or before every November 1 and March 15. (Johansen/Linde). Tabled.

The Adjunct/PT Representatives do not have access to their constituents, unlike other Directors. Discussion of motion included questions about the possible burden of the process on office staff, the currency of adjunct/PT lists, the use of adjunct/PT mailing lists to be consistent with MCCC policies, and whether this would require a new MCCC policy.

MOTION:  Refer the motion to the Executive Committee to develop a communication plan to help the Adjunct/PT Representatives. (Shivers/Boudreau).  Passed, 11-3.

VP Nardoni will extend invitation to Paul Johansen and Mark Linde to next Executive Committee meeting to discuss the communication plan.

Day Negotiations Update/CAT Team

Chair Lisa Coole provided a summary of Day Contract negotiations as of 8/23. 
The MCCC Bargaining team met with Management on June 15, June 29, July 13 and August 23.  Chair Coole highlighted the main points shared in the July 20th update.  MCCC Bargaining Update 072022.pdf  On Aug 23, the Management team offered a 2 year “status quo” contract deal with the intention to complete bargaining by end of September.  The rationale is that the Presidents Council urged their team to put a pause on bargaining so both parties can consider the ramifications of Section 26 on DCE funding and the impacts of the pandemic on higher education.  The status quo offer would include a 6% salary increase (4.5% on base salary, 1.5% bonus not on base), but would not include other proposals such as interval increases and changes to salary grid.  Chair Coole reviewed some of the pro/con positions of a two-year deal.  A more detailed update will be shared with MCCC members shortly.

Members of the CAT team attended July 13 and August 23 meetings as silent observers.  The new Chair of the CAT team is Robert Whitman, who can be reached at MCCC.United@Gmail.com.  

Approval of the minutes of the June 15 Board meeting and June 16 Special Board Meeting

Motion to approve the minutes (Shivers/Gates). Tabled.

A few edits were suggested.  Updated minutes to be presented at the September 16, 2022 BOD meeting.

Reports

President:
President Barnes shared a written report of her activities.  President'sReport-8-24-22.docx
Highlights of her report include the list of finalists for the next BHE Commissioner and links to watch the candidate interviews. Pres. Barnes announced the new Executive Committee Liaisons: Swan Gates (DCE Grievance), Candace Shivers (Day Grievance) and Colleen Avedikian (Webmaster).  There are positions available on MTA Committees for MCCC members.  Pres. Barnes will reach out to Heather LaPenn to determine the vacancies.  Pres. Barnes will work with Chapter Presidents to recruit members.  It is important that MCCC members serving on MTA committees represent MCCC interests and report back to the MCCC BOD.  VP Nardoni shared the paired down list of prioritized MTA committees for MCCC member participation. Pared down list of Committees Recommended for MCCC-requested membership.docx

MOTION: To move into Executive Session as 12:27pm.  (Boudreau/Nardoni). Passed
Moved back into Regular Session 12:31pm by consent.

Vice President Report:
Vice President Nardoni shared a written report of his activities, including meetings, updates on SAC and CAT, update on MTA-MCCC discussions and summary of MTA Board Retreat.  VP Report August2022.docx.  VP Nardoni also delivered remarks on the MCCC operating budget for this year, which he based on these attached reports: 1 Profit and Loss FY 22 - Compared.pdf    2 Balance Sheet 2022 - Compared.pdf    3 Nine Year P&L.pdf    4 Nine Year Balance Sheet.pdf    5 Nine Year Membership.pdf

Secretary Report: 
Secretary Avedikian shared the most recent updated MCCC Directory with requests for any changes to be shared with her as soon as possible.  MCCC Leadership Directory AUG2022UPDATED.pdf

MTA Consultants 
Field Rep Organizer Seferian shared updates from the written report, including information about the finalists for the new BHE commissioner, the Fair Share Amendment campaign, New Member Liaisons, and Mediations.   Stephanie Marcotte is the new Higher Education Fair Share Amendment organizer for MTA.  Scott Fulmer is the new Health and Safety Specialist at MTA.   MTA Field Rep Report August 24 2022.pdf

MTA Board/HELC
The first HELC meeting will be in September.  The MTA report is included in VP Nardoni report (see above).  Signs for Fair Share Amendment can be obtained through MTA regional offices. The next MTA BOD meeting is October 14 – 15.

MOTION (Amended): That the MCCC MTA Directors bring a motion to the MTA Board that it support Fair Share funding to be directed to Massachusetts Community Colleges. (Boudreau/DelMonaco).  Passed.

NEA
Director Shivers shared highlights from her report Shivers Report 8.24.22.docx.  The NEA Higher Education Conference will be held March 17 – 19 somewhere on the West Coast.  More information will be shared as it becomes available.  Shivers invites everyone to join National Council for Higher Education (NCHE) https://www.nea.org/nea-councils/national-council-higher-education


Orientation Language – MTA Consultant Bret Seferian
Contractually chapters have 90 minutes (Day) or 60 minutes (DCE) to present to new hires at orientation. Chapters can meet with new Day employees during work hours (Day) for up to an hour. Administration must share information about new hires, including any personal contact information, with the chapter leadership within 7 days of their hire (for Day) or 10 days of their hire (for DCE).  The contract language can be found here: Contract Language regarding orientation.docx

Request for language on Section 30 A/Students with Disabilities
 
Director Boudreau requested a legal opinion on Section 30.  The MTA FRO will look into this. There will be a discussion of this new language at an upcoming meeting:  new language in Chapter 30 part of 15A (1).docx

Campus Round-Up including discussion of assessments and evaluations

Roxbury: Interim President and VP are currently in transition; there is lots of hiring for Director level positions, not MCCC; there are many grievances at RCC; concerns around assessment: faculty required to develop course, program, college outcomes.  

Pres. Barnes noted that Student Learning Outcomes are required on syllabi.  They could be the same as course outcomes, depending on definition.  Developing course and program outcomes could be part of Day faculty college service.

Bunker Hill:  The college continues to be understaffed and those left behind are overworked, which has a negative impact on morale.  Many issues over E-7s.  Lots of people leaving their positions.

Middlesex:  The college is in process of reorganization, which may require further impact bargaining.  There are a few positions vacated recently due to resignations and retirements. There is no change in the number of MCCC folks.  MiCC has dedicated a professional day to work on assessment.  Some implementation is done via Blackboard.

Quinsigamond: The college has granted sabbaticals and release time to MCCC members to work on assessment.  Adjunct faculty are paid to work on assessment. Faculty developed Student Learning Outcomes are widely available, though any faculty can choose to develop their own for their courses. Most align with those in the course description.  The current trend at QCC is for “de facto reorganization” where the reporting structure is changed.  There is also some “rethink position reorganization” which is happening without union bargaining.

Berkshire: The college is undergoing a reorganization.  The VP left after 1 semester.  There has been a reduction in departments from 15 to 10.  There are ongoing grievances over people not being paid according to grade increases.  Other concerns: Mask requirements and when are faculty off contract. Library has mold.  An outside air quality consultant mediation is needed.  A campus wide survey revealed other air quality issues.

Massasoit: The college is currently undergoing a reorganization to fix errors from previous administration.  There is a new academic governance structure proposal including a Student Academic Task Force to be implemented in September.  There is more support from HR for union than before.  There are special projects outside Academic Year paid per diem.  There are no layoffs. Enrollment down about 18%, vaccine still required.  Many who left did so for better jobs elsewhere.  There college is filling 11 or 12 positions.  There are some problems in grant areas, with professional staff; directors of grants have no experience and are putting in their own rules.  The new president is following the contract.

North Shore: Plans for a High School on the campus continue.  There is still work on the 5-year strategic plan, but there will be a grace period due to a new President.  There has been a surprise realignment of divisions, and Student Affairs will be undergoing reorganization soon.  Students seem to prefer online services, as opposed to on-line courses.

Holyoke: The President of HCC announced retirement.  This is generally seen as good news.  Though there was no Vote of No Confidence, there was a vote in favor of change at the college.

Cape Cod: The college is done with reorganization.  There is a new science center opening. The number of administrators is now one less than FT faculty.  The College President was sent a letter requesting the filling of open positions.  His response is that there is no money for this.  There are concerns that there are too few students to fill important roles on Student Government Association and on committees.  Other issues include concerns about union not getting adequate time at orientation to address new hires.  HR is also fickle about vaccine accommodations.
Greenfield:  There is a new college President starting mid-August.  The Franklin County Tech School has been given money directly to offer technical adult courses.  Previously, GCC would collaborate with FCTS and use their facilities.  There are currently several interim NUP positions, including CAO and Dean of Faculty. There will be an August 27 Town Hall with Sen. Elizabeth Warren.

Adjunct/PT:  MTA Adjunct Survey administered by summer organizers reached 4000 adjunct faculty.  So far, there is a 10% response rate.  The survey is open until the end of September.  The results will be analyzed.  Results used to inform lobbying efforts for adjunct issues/adjunct Bill of Rights.

Springfield Tech: There are concerns that enrollment will decline due to vaccine mandate.  It is estimated that there will be a loss of 23% of students.  Vaccine mandate hurst our members.  There has been a realignment of divisions without the involvement of the Board of Higher Education.  There is a currently a legal case regarding this.  If the union can get through the motion to dismiss in October, this will be good for everyone.

Bristol:  The college is in a crisis of resignations and terminations of middle management.  There is a pattern of failed searches.  Currently there are pending grievances on telework and E-7s.  College’s Human Resource department has been expanded by the addition of corporate attorneys.  There has been a termination of a beloved academic dean.  The Academic Vice President has been allowed to resign.  Concerns about credit bearing Dual Enrollment and Grant courses: these are not made public so that faculty can express interest. 

President Barnes reported that Dual Enrollment contract language is on the bargaining table, but if it does not advance, it will be brought up at Joint Study, along with the issues of failed searches and salaries not attractive to potential candidates. The Classification Study is outdated and management abuses it.  There are multiple reasons for failed searches including candidates using the process as a vehicle to pressure current employers for salary increases. There was a follow up discussion of some ways that Dual Enrollment and grant courses could be made public and included in FT workload.  A suggestion was made that the union figure out the amount of money brought into the colleges from Dual Enrollment courses. 

Mass Bay:  The mask mandate is ending, and the campuses will be going to “mask optional” status in Fall.  There is a current chapter grievance as no one has been pad for developing remote classes.  Another issue is that professional staff positions are being advertised at lower grades than previously.   There are 3 finalists for the Provost Academic Vice President.

DCE Issue – implementation of new contract language

A new provision in article 13 requires faculty to post syllabus as well as other items on the course material checklist in the learning management system.  How do colleges know that faculty have done so?  Two colleges have asked faculty to take screen shots.  Joe Rizzo had advised that this should not be the protocol, and it should be grieved.  The colleges need to trust their faculty.  This was not discussed at bargaining; the employer knows that they are not able to get into faculty course space.  But some are threatening with discipline for non-compliance. The union should find another way besides arbitration to address this.  Two suggestions were proposed:  1. Each chapter could send a letter to members that if they are threatened with discipline for non-compliance to let the union know  2. We contact friendly CAOs to find out if this idea of screen shots has been widely shared.

Announcements

September 22nd – Community College Night at Polar Park.  Thank you to Sharmese Gunn and Paul Johansen for the work on this event.  The MACC put up a credit card to set aside blocks of tickets.  Claudine can also use her card to reserve additional blocks of tickets.  Please share the flyer:  WOOSOX.jpg     
Link to purchase tickets: https://offer.fevo.com/syracuse-mets-hpbc9yd-2607eb0?fbclid=IwAR0CAmr2zCcppYXm8H8TkwuyLEHj9N8NDG655Q3W0fvPzbt-cgW2s9stMkA&fevoUri=syracuse-mets-hpbc9yd-2607eb0%2F

Motion to enter Executive Session at 3:42 (Boudreau/DelMonaco).  Passed.
Return to Regular Session at 4:18pm
Motion to Adjourn at 4:18pm (Nardoni/Boudreau).  Passed


Respectfully submitted, Colleen Avedikian MCCC Secretary
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