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Minutes of the MCCC Board of Directors  

Electronic Meeting via Zoom 

October 15, 2021 at 10:30 a.m. 

APPROVED 11.19.2021 

 

Present: President Margaret Wong, Vice President Rosemarie Freeland (MTA Board), Treasurer Chip 

Bradford, and Secretary Ellen Pratt; Members at-Large: Claudine Barnes (CCCC), Brian Falter (NSCC), 

and Candace Shivers (MWCC/NEA); Part-time At-Large: Laura Schlegel, Mark Linde; MTA: Colleen 

Fitzpatrick, and Tyler Rocco-Chaffee; Directors: Andrea Robare (BeCC), Amy Marden (Alt. BrCC), 

DeAnna Putnam (BHCC), Mary McEntee (GCC), Trudy Tynan (HCC), Janel D-Agata-Lynch (NECC), 

Cathy Boudreau (MaCC), Margaret Crowe (MBCC), Joe Nardoni (MiCC/MTA), Sue McPherson 

(QCC), Tom Smith (STCC), and Jalal Ghaemghami (RCC). 

Absent: Shelley Murphy (BrCC) 

Guests: Don Williams (Communications Coordinator), Tom Powers (MCCC Webmaster), Andrea 

Henry, Genevieve Morse, Kerryn Snyder, Michelle Nash. 

 

Called to order at 10:32 a.m. 

Adoption of the Order of Business as Amended without Objection 

Approval of the September 17, 2021 minutes (Boudreau/Nardoni) Passed. 

 

Campus Roundup focused on implementation of the Telework Policy 

BHCC: denying requests of people going to work only to be on Zoom all day; STCC:  heard it was 

implemented; NSCC: supervisors are generally flexible however the College announced it was not 

implemented and those applications that were approved were canceled; CCCC: not implemented and 

all professional staff are allowed to telework; MaCC: adopted or implemented however Chapter 

asked that PSMs are treated the same as NUPs when implemented; some PSMs are on campus and 

from home; GCC: not adopted and most are following 3 days on campus and 2 days remote 

schedule; BeCC: still on MOA and have department to department variations; MiCC: implemented 

with errors; all PSM applications approved; BrCC: policy implemented and most PSMs coming in 2-

4 days/week; NECC: PSMs are requesting without knowing if policy was implemented with 

turnaround taking more than 10 days; MWCC: implementing for January 1, 2022 and PSMs are 

under MOA and working it out with their supervisor; MBCC: there are no PSMs on campus but 

there is a plan to change on campus population for January; QCC: implemented although there is no 

consistency across vice presidents. 

 

(Deeper) Discussion: telework implementation 

 Telework Policy applies to ALL community colleges. Individual campuses cannot develop their own 

policy, it is a violation of the policy. If this happens, there are two options: filing a grievance or 

MCCC leadership speaking to the BHE. 
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Reports 

President Wong: 

MTA Lawyer of the Day is available to Chapter Presidents starting October 15, 2021. This does not 

include Green Sheets. 

Vice President Freeland: 

 An information/briefing session on the Adjunct Bill ( Joint Committee on Public Policy) to get 

health insurance and retirement benefits for those adjuncts meeting a teaching threshold. Fair Share 

amendment organizing efforts are picking up; it will be on the ballot in November 2022. 

Treasurer Bradford: 

Reports included in meeting materials email.  

Motion: Place Michelle Contey (MWCC) on the Finance Committee. (Bradford/Shivers) Passed. 

Question called. Passed. 

Secretary Pratt: 

Working on Bylaws impacted by Treasurer being eliminated and replaced with Office Manager 

Treasurer (June 1, 2021. 

MTA Board – Freeland/Nardoni 

Nardoni’s NBI should not conflict with any policy after meeting with Rebecca Yee, MTA General 

Counsel. Another policy change will be put forward at 10.15.2021 MTA BOD meeting requiring 

General Counsel to work with those proposing NBIs before they are heard at BOD. President’s 

Council at MiCC announced a plan to address Equity. MTA Racial Justice Dialog is on MTA BOD 

meeting agenda. 

NEA Director – Shivers 

Focused lobbying and outreach to legislators. Concerns about free community college with 70% of 

faculty part-time. Other topics included: voting rights; workers’ rights related to unionization. 

NEA budget framework for 2022-2024 prioritizes racial justice. No decision on RA in Dallas, July 

2022; some states have already decided not to attend. 

MTA Field Staff – Fitzpatrick/Rocco-Chafee 

Report included in meeting materials email. CAS Committee needs two more members. Adjunct bill 

testimony sign-up: https://forms.office.com/pages/responsepage.aspx?id=a36UCyb_ 

E0uuHFc8Z1DIiFzckC-jiFBBp1cTAceguuBUN0c0S0Q3TTlRWjU4RlBTQktYNFpGQ1ZWUi4u 

 

MCCC Website issues 

Guest: Tom Powers, MCCC Webmaster – 12:00 PM Time Certain 

Trudy Tynan initiated a discussion on access to the Members Only area of the MCCC website being 

spotty. It is an MTA issue. If you have trouble logging in, send information to Tom Powers 

(webmaster@mccc-union.org). Adding the MTA contact information to the login page was 

suggested. 

 

 

mailto:webmaster@mccc-union.org
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Discussion: how NUP raises interface with day and DCE bargaining  

Cathy Boudreau asked for additional information regarding the BHE’s approval of NUP raises. 

Claudine Barnes explained that the raises are completely consistent with all the other units that have 

finished bargaining. The bonuses are tied to individuals PFML tax responsibility. The Bargaining 

Team anticipates receiving the same offer from BHE/management although the Bargaining Team is 

analyzing salary data to create a financial proposal. 

 

Discussion: community college vaccine mandate  

Tom Smith started the discussion identifying the lack of voices not opposition to the vaccine 

mandate. Claudine Barnes explained that the MCCC cannot stop the mandate however the impact of 

the mandate can be bargained. Supreme Court decisions that have upheld vaccine mandates, 

historically and today.  

  

 MTA Pres/VP Candidates’ request to speak to BOD 

 MOTION: Invite candidates for MTA president and vice president to have 15 minutes each to 

address the BOD at the November BOD meeting. (Pratt/Boudreau) 

 Substitute MOTION: Invite the MTA presidential candidates and vice presidential candidates to 

the November and January meetings to speak to the Board, each candidate speaking for a total  of 15 

minutes but seven minutes to speak with the remaining time for Q &A. (Boudreau/Tynan) Passed. 

 

Clarification: Distance Education Agreement for distance education courses 

The COVID MOA spring 2021 and fall 2020 dealt with courses that were not face-to-face and 

bargaining allowed for compensation below DEA $500/credit. There are no MOAs operating, so the 

DEA should be followed with $500/credit for course adaptation. Where modality is not 

defined/clarified in the DEA, Claudine Barnes requested a memo go out to Chapter presidents to 

clarify the current situation. President Wong will share Joe Rizzo’s modality analysis in a bulleted 

format. 

 

Reassigned time for Day Bargaining Chair 

 MOTION: The Executive Committee recommend to the BOD to pay a stipend equal to DCE step 3 

for chair of Task Force on Race for each of the fall and spring semester. (Freeland/Shivers) Passed 

unanimously. (Barnes abstained.) [October 1, 2021 Executive Committee meeting.] 

 

MOTION: Provide the equivalent of a reassigned time at DCE Step 2 to current Day bargaining 

chair, Claudine Barnes, for the work required for Day Contract impact bargaining through December 

2021. (Pratt/Bradford) Passed. (Barnes abstained) Passed. 

 

Motion to enter Executive Session at  2:58 p.m. without objection. 

 

Returned to Regular Session at 3:59 p.m. 



Massachusetts Community College Council  

Margaret Wong, President 
Rosemarie Freeland, Vice President 
Henry (Chip)  Bradford, Treasurer 
Ellen Pratt, Secretary 

 Don Williams, Communications 
Dennis Fitzgerald, Day Grievance 

Joseph Rizzo, DCE Grievance 
Hilaire Jean-Gilles, Research 

Tom Powers, Webmaster 

 

Page 4 of 4 

 

[Motion to reaffirm without objection.] 

 Motion: The MCCC BOD reaffirms its recommendation MTA file a lawsuit in Massachusetts 

Superior Court  on behalf of MCCC/STCCPA due to the 2019 Reorganization unilaterally imposed 

by STCC management outside the boundaries of the relevant Massachusetts statute. 

(Boudreau/Tynan) Passed. 

 

Adjourned at 3:59 p.m. 

Submitted by Ellen Pratt, 

 

 MCCC Secretary 


