

Massachusetts Community College Council
	Margaret Wong, President
Rosemarie Freeland, Vice President
Henry (Chip)  Bradford, Treasurer
Ellen Pratt, Secretary
	[image: MCCC Logo]
	Don Williams, Communications
Dennis Fitzgerald, Day Grievance
Joseph Rizzo, DCE Grievance
Hilaire Jean-Gilles, Research
Tom Powers, Webmaster



Minutes of the MCCC Board of Directors 
Electronic Meeting via Zoom
August 18, 2021 at 10:30 a.m.
APPROVED 9.17.2021

Present: President Margaret Wong, Vice President Rosemarie Freeland (MTA Board), Treasurer Chip Bradford, and Secretary Ellen Pratt; Members at-Large: Brian Falter (NSCC) and Candace Shivers (MWCC/NEA); Part-time At-Large: Laura Schlegel and Mark Linde; MTA: Bret Seferian, Colleen   Fitzpatrick, and Tyler Rocco-Chaffee; Directors: Andrea Robare (BeCC), Catherine Adamowicz (BrCC), DeAnna Putnam (BHCC), Gail Guarino (CCCC-Alt), Mary McEntee (GCC), Trudy Tynan (HCC), Janel D’Agata-Lynch (NECC), Cathy Boudreau (MaCC), Joe Nardoni (MiCC/MTA), Sue McPherson (QCC), Tom Smith (STCC), and Jalal Ghaemghami (RCC).
Absent: Claudine Barnes (CCCC), Shelly Murphy (BrCC) and Dennis Walsh (MBCC)
Guests: Don Williams (Communications Coordinator), Hilaire Jean-Gilles (Research Coordinator), Lara Akinyemi, Brittany Forand, Renae Gorman, Kimberly Griffith, Andrea Henry, Paul Johansen, Maggie Judge, Elizabeth McCarthy, Liz McDonald, Jennie Moniz, Genevieve Morse, Michele Nash, Debbie Palumbo, June Tooley, Pat Weisberger.

Called to order 10:36 a.m.
Adoption of the Order of Business without objection.
Approval of the June 16, 2021 minutes  (Boudreau/Shivers) Passed.

Campus Roundup focused on current COVID issues: face covering requirements, vaccine mandates for clinical/allied health and other programs (vet tech, cosmetology, and funeral), calling PSMs back to campus until telework policy is impact bargained, denying telework as ADA accommodation, and a statewide vaccine requirement for spring 2022 semester.

Professional Staff Safe Return Petition
 Genevieve Morse, Professional Staff Committee Chair, relayed the frustration and fear of PSMs around returning to campus. There is no consistency across campuses to ensure a safe working environment. The Professional Staff Committee believes action is needed to pressure the Presidents and Morse shared a petition. In response, President Wong stated the MCCC had never done a statewide petition, however chapter level petitions worked to organize the local to put pressure on the campus leadership. Although the telework policy is still in impact bargaining, the MOA from spring 2021 that addresses remote work is still in place. Morse said that retaliation is a genuine concern and is looking for solidarity with faculty. There were concerns about the BOD not having an opportunity to see the petition before the meeting, the use of MCCC letterhead, the petition’s alignment with CBAs, and the peril of lack of support for the petition.

Research Coordinator’s Report
Hilaire Jean-Gilles presented a report utilizing data from the Spring 2021 semester. (Slideshow is available on the Research Coordinator’s webpage: https://mccc-union.org/mccc-research-coordinator/)

MOTION: The MCCC strongly recommends that all community college students, faculty, and professional staff are vaccinated before they return to campus. (Executive Committee) Passed.
	Amend: replace faculty and professional staff with employees (Guarino/Pratt) Failed. 
	Amend: The MCCC support that community college faculty, professional staff, and students, who are eligible, be 	vaccinated. (Boudreau/Freeland) Failed.
	Main Motion. Passed.
Reports
President Wong reiterated that Chapters should remind DCE members to check seniority lists and respond accordingly. DCE Seniority lists should posted by August 15, however a handful of campuses aren’t in compliance which jeopardizes contract enforcement related to course assignment for the semester.

Vice President Freeland reported the SUCCESS fund is getting a 2nd year of funding; the Cherish act was reported out of Higher Ed Committee; legislation for DCE salary equity, retirement, and health insurance has not been heard by the Committee where it sits.

Treasurer Bradford highlighted line items/figures from the materials distributed in meeting materials (email from President Wong). Day dues are up with the dues increase passed at the 2020 Delegate Assembly. Full-time membership is down 94 and DCE is down close to 500 members.

Secretary Pratt asked Directors to encourage their Chapter leadership to provide an update of leadership members to include in the Leadership Directory.

MTA Field Staff 
Report by MTA FSOs for BOD 8.18.2021 included in meeting materials. Tyler Rocco added: investigating charge of age discrimination at BeCC; MWCC is violating mandated reporter MOA and college policy is not in line with the 2013 MOA; hoping to withdraw with resolution a ULP at HCC for outsourcing work in Financial Aid; the reorg lawsuit at STCC was assigned to outside council by MTA; environmental safety issues at GCC. Colleen Fitzgerald provided an update on the DCE CAT: a Doodle poll will go out for a meeting in September.

MTA Board 
Rosemarie Freeland attended MTA Board orientation/retreat focused on racial justice at the beginning of August which ended with an all member BBQ at Kimball’s in Westford. There was discussion of the Fair Share Amendment which will be voted on November 2022. It is estimated that it will raise $2 billion for transportation and education.

Joe Nardoni introduced a New Business Item at MTA BOD in response to MTA leaders going around MCCC leadership directly to CC Presidents which was found to have several deficiencies although Nardoni was not notified. It is the practice of MTA to work with NBI makers to address deficiencies before it is brought to the Board. Candace Shivers made a motion to postpone which was passed allowing the deficiencies to be addressed before bringing it back to MTA Board.

NEA Director, Candace Shivers reported the NEA expects the RA to be in-person for 2022. Location: Dallas, TX. 
[bookmark: _Hlk525026873]Plan is to have an in person RA in Dallas, TX for 2022; it may change of course. 

Statewide Telework Policy impact bargaining update
Ellen Pratt shared impact bargaining was still in process. Although Management wants to expedite the process, they are slow to respond and unwilling to schedule a meeting at the end of August.

Hyflex impact bargaining update
The implementation of hyflex at MWCC is putting equipment in classrooms and going, in contrast, CCCC is implementing with a sophisticated and holistic approach. There is agreement that Hyflex is online and Distance Edu agreement applies. Moving forward, information will be collected to understand workload impacts to revisit workload mid semester or later.

Follow up on the Motion passed at the June BOD meeting creating an ad hoc membership committee. Resources need to be in place before the work starts: compensation for Chair, committee charge, timeframe, output. Once in place, a call for members can go out. There was a membership committee that resulted from a proposal by then treasurer, Gail Guarino. 

Classification Job Titles and Updates 
Cathy Boudreau (MaCC) asked about ways to deal with the outdated classifications for PSMs, denial of classification appeals with no recourse. 

MCCC Executive Committee meeting with MTA and letter from MTA Pres and Vice President to MCCC members. Update and discussion.
The Executive Committee has a preliminary meeting with MTA to progress toward formal mediation. President Wong responded to the email from MTA Governance (signed by Najimy and Page) that was sent to some MCCC members, bypassing MCCC. There is grave concern that management will use the content to further their campaign of union busting. Furthermore, MTA telling MCCC members not to trust their leaders and their dues are too much are rightwing anti-union talking points. The largest MA union takes to union busting after agreeing to meet with the MCCC.

With Attorney McDonald’s guidance, the Executive Committee proposes 3 more meetings with MTA and if there is no progress we go to mediation. 
[bookmark: _Hlk80198227]MOTION: The MCCC proceed with recommendation from our Attorney per DRAFT letter from Alan McDonald. (Shivers/Putnam)
Substitute Motion: The MCCC proceed with the recommendation from Alan McDonald to meet with the MTA leadership that includes a stipulation that after three (3) meetings without progress toward resolution there will be an automatic move to mediation. The MCCC committee will be appointed by the Executive Committee. (Pratt/Boudreau) Passed.

Meeting adjourned at 5:24 p.m. 

Submitted by Ellen Pratt, MCCC Secretary
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