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Minutes of the MCCC Executive Committee
Electronic Meeting via Zoom
November 6,2020 at 10:30 a.m.

APPROVED 12.4.2020

Present: President Margaret Wong, Vice President Rosemarie Freeland, Treasurer Chip Bradford,
Secretary Ellen Pratt, and Members at-Large: Claudine Barnes, Brian Falter, and Candace Shivers.
Guests: Suzanne Wall (MTA), Colleen Fitzpatrick (MTA FSO), Don Williams (Communications
Coordinator)

Meeting was called to order at 10:37 a.m.

The Order of Business was adopted as amended with no objection.

Minutes of October 2, 2020 and October 23, 2020 (Special meeting) meetings were approved without
objection.

MCCC Nominations/Elections Timeline

The Nominations and Elections Committee (N&E), is planning to open nominations for upcoming
elections on November 20" at noon, immediately following a vote by the BOD to accept the timeline
proposed by N&E. How required signatures for nominations remains fluid. Candace Shivers suggested
reaching out to MTA for ideas.

MOTION: The Executive Committee recommend the approval of the Nominations and Elections
Committee timeline with no change to nomination signature policy. (Freeland/Barnes) PASSED

Grievance training for MTA New

MTA is offering Weingarten Rights Training for MCCC members. Ashley Adams and Catherine
Santiago will facilitate the workshop on December 8, 2020 at 4:00 p.m. President Wong will send
information to Chapter Presidents to forward to members. All members should attend. Claudine Barnes
suggested asking Grievance Coordinators to attend to respond to questions that go beyond Weingarten
Rights.

Suzanne Wall, MTA Higher Ed Director

Ms. Wall was asked to attend to get answers to questions left unanswered by Lisa Gallatin, MTA
Executive Director and Treasurer, at the Board of Directors meeting on October 16, 2020.

Question: Is there an assessment coming to address the gaps in the current plan and implementation of
the reorganization? Answer: Yes, it is time to take stock as we create the field organizing division.
There are a lot of issues around communication and coordination. Bret Seferian was organizing reports
from all FSO Representatives; some deadlines were not met. Chapter leadership should take some
responsibility to share what is happening on their campuses. The goal is a standard report from FSOs
that includes grievances, impact bargaining, arbitration, higher level labor relations, what is happening
on the campuses and how it fits into the overall strategy.
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Website/MCCC Hierarchy Discussion

Secretary Pratt discussed the suggestions for getting members to their local leadership contact
information. President Wong is inundated with members asking her for assistance. Wong’s email is the
only email address on MCCC’s homepage. Although there is reference to chapter leadership, contact
information is not included — a dead end. Pratt created several hierarchies to show the layers of support
available to members (from chapter to NEA). Suggestions: FAQ, crisis intervention flow chart, an mccc-
union.org email for each chapter. Although some minor changes might help, a new website would
address the organization and functionality of the entire website.

Reassigned time for Day Impact Bargaining Chair

MOTION: The Executive Committee recommends the BOD give one additional reassigned time to Day
Impact Bargaining Chair for the Spring 2021semester. (Falter/Shivers) Out of reserves. PASSED
(Barnes abstained)

Title I1X training

Bret Seferian and Colleen Fitzpatrick are planning Title IX training for the week of November 30 —
December 4, 2020. The workshop will cover specific information related to the flow of the process and
who is involved; chapter leaders providing the best representation for members at hearings; MTA policy
regarding legal supports.

MCCC Secretary reassigned time

MOTION: The Executive Committee recommends to the BOD that one current reassigned time for
officers be paid to the statewide secretary at Step 2 stipends and the existing salary. This will be added
to existing stipends to compute an annual salary. (Barnes/Shivers) PASSED (Pratt abstained)

Bylaw amendment proposals

Vice President Freeland initiated a list of Bylaws that need amending or creating: Race Task Force is
charged with creating a bylaw; Something related to Executive Director position replacing MCCC
Treasurer in 2022; another at large on executive committee with loss of treasurer (specific category);
Remove Treasurer from Committees and replace some with Executive Director; full sweep of bylaws for
“treasurer” and who replaces, if necessary; Ethnic minority seat on executive committee and change
bylaw for BOD in order to accommodate; Chapter President’s (and Directors) responsibility with regard
to recommendations by MCCC President regarding email: elections, bargaining updates, MCCC News,
BOD approval/directs President to send out; should check with Parliamentarian for recommendations;
establish a process for Bylaw vetting when submitting a bylaw change; DCE Negotiating Committee
like Day Negotiating Committee (not Team); clearly define BOD attendance expectations/requirements

Discussion: deploying staff resources more effectively

Vice President started a conversation focusing on using staff resources as efficiently as possible.
Coordinator job descriptions include duties that could help with furthering effective deployment.
Committees status

Professional Staff Committee met over the summer unbeknownst to President Wong (ex officio).
Current co-chairs have stepped down. A Chair will be established at next convened meeting.

Adjunct Committee has co-chairs and wish to meet with President Wong before convening a meeting.
Contract committees are on hold: Mike Murray has not responded to repeated outreach by President
Wong. It was agreed that the contract committees will be on the agenda of the next Joint Study meeting.
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Delegate Assembly planning should start in January 2021.

The Executive Committee entered executive session at 4:38 p.m. and exited at 5:35 p.m. and the meeting
adjourned.

Submitted by Ellen Pratt, Secretary
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