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Minutes of the MCCC Board of Directors
27 Mechanic St, Worcester, MA
Friday, January 17, 2020

APPROVED ON FEBRUARY 21, 2020

Present: President Margaret Wong, Vice President Rosemarie Freeland, Secretary
DeAnna Putnam, Treasurer Gail Guarino, Sara Satham (BH), Javad Moulai (R), Michele
Nash (alt-ST), Catherine Adamowicz (Br), Brian Falter (Alt-NS), Cathy Boudreau (MB
and MTA Director), Ellen Pratt (MW), Beth Fullerton (Q), Linda Grochowalski
(Adjunct/PT), Swan Gates (Adjunct/PT), Bob Tarutis (MB), Joe Nardoni (Mi and MTA
Director), Trudy Tynan (H), Andrea Robare (alt-Be), Claudine Barnes (CC), Natalie
Feliciano (G)

Absent: Renae Gorman (ST), Liz Recko-Morrison (Be), Candace Shivers (NEA
Director). Also please note the NECC seat is in transition.

Guests: Communications Coordinator Don Williams, MTA Field Representative Bret
Seferian, and Chapter President Laura Schlegel (H)

REPORTS

President Wong called the meeting to order at 10:30 a.m. Directors approved the agenda
and minutes from its November 15, 2019 meeting.

President Wong presented her report, and directors discussed matters pertaining to
MCCC elections, the MTA Annual Meeting, and MCCC bylaws proposals.

Vice President Freeland presented her report including matters pertaining to Day Unit
back pay as applicable to members whose positions are funded by grant monies. VP
Freeland paused her report for a scheduled MCCC annual audit report.

MCCC ANNUAL AUDIT

AAFCPAS Partner Charlie Webb presented MCCC’s annual audit report for 2018-2019.
Webb reported that MCCC’s audit went smoothly and MCCC is in good shape according
to audit requirements. Please note: Board directors received copies of the extensive
report.



MOTION: To adopt the auditor’s report for 2018-2019 (Guarino) PASSED
MOTION: The Board of Directors thanks Office Manager Phil Mahler, Treasurer Gail
Guarino and MCCC office staff members Angela Perno and Edy Stoddard for their
dedicated work on the audit (Freeland). PASSED

REPORTS (CONT’D)

VP Freeland continued her report, including a Cherish Act update and informed directors
that she, President Wong, and member Stephanie Marcotte (H) have been appointed to a
MTA committee focused on improving Massachusetts’ Higher Ed funding formula.

Directors discussed delays in obtaining needed information regarding early college
programs, despite official requests made of the colleges, and possibly also of involved
high schools. In light of this, the BOD agreed that Beverly Myares, Director of MTA’s
Center for Education Policy and Practice, should be invited to the February 21 board
meeting, along with MTA President Merrie Najimy and MTA Vice President Max Page.

Directors discussed the possible necessity of filing an Unfair Labor Practice (ULP)
charge against the colleges, as the colleges have failed to impact bargaining changes in
member working conditions brought about by early college programs, and have failed to
provide requested information regarding the same. Directors discussed the likelihood that
the community colleges have abrogated their oversight of these programs to the high
schools involved.

Director Ellen Pratt called directors’ attention to a recent report published by the
Community College Research Center (CCRC) entitled “Happy Together? The Peer
Effects of Dual Enrollment Students on Community College Student Outcome,” which
found that early college programs can have a negative effect on non-early college
students and the overall performance and graduation rates of colleges.

Treasurer Guarino presented her report, including an update of full-time MCCC
membership, and explained to the board that the Finance Committee had further
examined to possibility of charging fee for service and has concluded MCCC should not
pursue this option at this time.

MTA Field Rep Bret Seferian presented his report.
MTA Board reps report Boudreau and Joe Nardoni present their report, including an

update of the MTA Needs Assessment Survey and MTA’s push to have local members
do more work as MTA pulls back on services.



BUDGETING TO INCREASE FULL-TIME FACULTY AND STAFF

Director Nardoni reported that he had requested MiCC’s CPA to draw up a hypothetical
budget to show how much of a cost increase it would take to bring 75 percent of the
college’s faculty and professional staff up to full-time status. The CPA agreed to do so,
and then also included draft calculations of what it would take to provide free tuition and
fees to students. Nardoni noted that that the hypothetical budget had flaws, but provided
some useful information for thinking concretely about how much increased funding the
community colleges need from the state.

Director Adamowicz updated directors regarding disputes pertaining to campus-wide
open access to email lists.

Directors broke for lunch from 1:04-2:34 p.m.

DAY TEAM BARGAINING/COMPTROLLER ISSUES

Day Team Negotiations Chair Claudine Barnes reported that because the Comptroller’s
software system cannot round up numbers, the colleges have informed MCCC there may
be more delays for Day members’ back pay. Barnes reported that because the software
problem means that some members might lose less than a dollar (overall), the Day
Negotiations Team decided that it wasn’t worth it to require members to wait any longer
for their back pay. As a result, the new Day Unit grid will be adjusted to reflect the loss.

Secretary Putnam noted that the Comptroller has refused to adopt a software program
suitable for the payroll needs of the community colleges, and that the inability of the
colleges to honor their bargained salaries for the Day Unit was just the latest problem.
Putnam noted that she and DCE Grievance Coordinator Joe Rizzo would be meeting with
a MTA attorney to deal with DCE Sick Time problems caused by the Comptroller, in
terms of challenging the state on its payroll record keeping, and would notify the attorney
of this newly discovered program affecting Day Unit pay.

MTA NEEDS ASSESSMENT SURVEY

Directors requested that President Wong forward to them the MTA Needs Assessment
Survey submitted by her with input from the Executive Committee, as previously
requested. President Wong and Secretary Putnam noted that they would follow up on the
matter as soon as possible.

DAY UNIT CONTRACT COMMITTEES

MOTION: The Board requests a brief update in writing to the Board and Chapter
presidents on a monthly basis (Boudreau) FAILED



Directors discussed the matter of policy regarding committee reports, which involves
most committees either reporting annual or on a as-needed basis determined by the
committees.

Learning Management Systems (LMS) and Student Educational Planning Program
Review Committee Chair Gail Guarino reported that her committee had met twice and
they are working on a draft survey to be issued to members.

Part-Time Salary Grid Committee Chair Claudine Barnes reported that her committee
had met once in November with a future meeting set for February, and that her committee
also was working on a survey similar to what was sent out to begin drafting the full-time
grid.

Licenses and Certifications Committee Chair Sara Satham reported that her committee
also was working on a survey, which originally was to supposed to be ready for the first
week of the semester. Satham reported that while MCCC’s committee members were
ready to move forward, but that Management has not followed up as expected.

CAMPUS ROUNDUP

President Wong invited directors to share updates regarding their campuses.

Director Falter reported that NSCC’s chapter had passed an official vote of no confidence
in their college president and four vice presidents; that, along with tensions reported by
NECHE, has gotten the attention of the local Board of Trustees, who is taking the chapter
vote(s) seriously.

Director Adamowicz reported that the BrCC chapter had passed a no confidence vote
regarding the college president and two vice presidents, as had AFSCME; the chapter
feels that the Board of Trustees is dismissive of the matter.

Director Tynan reported that HCC Chapter President Laura Schlegel was improperly
reviewed by a Unit member (a department chair) in violation of the DCE contract, and
that the department chair openly stated that this evaluation was conducted as an attempt
to forcibly change the process for DCE faculty evaluations, despite this being a matter of
bargained contract language.

Director Cathy Boudreau reported on MaCC’s consideration of holding a no confidence
vote in their college president.

Director Robare reported that BECC administration is increasingly unwilling to engage
with faculty and professional staff or the local chapter because of anti-union advice
provided by College Counsel, which seems to be intent on discouraging positive
workplace relationships with union members.



Directors discussed the possibility that the direction College Counsel has taken under
Carol Wolff Fallon has crossed the line into the realm of clear union busting.

Vice President Rosemarie Freeland reported that GCC’s college president has openly
stated that she doesn’t like grievances and is acting trying to keep issues off-the-record.

Directors entered into executive session at 3:38 p.m. Took a short break then entered into
executive session at 3:38 p.m. to discuss MTA matters, committee appointments, PCA
matters, MaCC matters.

Directors exited executive session at 5:40 p.m. and announced the following motion:
MOTION: To approve Beth Fullerton (Q), Patrick Faiella (Ma), Lindsay Isham-Morton
(Be), Josh Ziemann (R) to the Learning Management System and Student Educational
Planning — Program Review Committee (XCom) PASSED

The BOD adjourned at 5:44 p.m. and will meet next on February 21, 2020.

Submitted by DeAnna Putnam, Secretary



