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Approved on November 15, 2019

Present: President Margaret Wong, VP Rosemarie Freeland, Secretary DeAnna Putnam,
Treasurer Gail Guarino, Sara Satham (BH), Javad Moulai (R), Nick Camerota (alt-ST
until lunch) Renae Gorman (ST after lunch), Catherine Adamowicz (Br), Cathy
Boudreau (MB and MTA Director), Ellen Pratt (MW), Betsy Zuegg (alt-Q), Linda
Grochowalski (Adjunct/PT), Swan Gates (Adjunct/PT), Bob Tarutis (MB), Joe Nardoni
(Mi and MTA Director), Trudy Tynan (H), Liz Recko-Morrison (Be), Claudine Barnes
(CC), Candace Shivers (NEA Director)

Absent: Beth Fullerton (Q), Joe LeBlanc (NE) and David Lanoie (G), also please note
that the NSCC board seat is in transition.

Guests: Communications Coordinator (Don Williams), Day Grievance Coordinator
Dennis Fitzgerald, MTA Field Representatives Colleen Fitzpatrick and Bret Seferian, and
MBCC Chapter President Paul Weeden.

President Wong called the meeting to order at 10:30 a.m. and directors approved the
agenda.

MaCC GRIEVANCE MATTER

President Wong turned the meeting over to VP Freeland to chair, as Wong recused
herself from a discussion regarding a MaCC grievance matter. Directors entered
executive session at 10:34 a.m. to discuss the MaCC matter and resumed regular session
at 11:30 a.m.

Day Grievance Coordinator Dennis Fitzgerald presented his fall report (please note that
directors were provided physical copies of this extensive report).

Directors broke for lunch from 1 p.m. until 1:25 p.m., at which time they approved the
minutes from the previous meeting.



REPORTS

President Wong presented her report including an update on Paid Family and Medical
Leave (PFML) deductions and MCCC’s push to ensure that this deduction is not taken
from retroactive pay due Day Unit members. President Wong also provided directors
with the proposed Nominations and Elections Timelines prepared and submitted by the
Nominations and Elections Committee.

MOTION: To adopt the Nominations and Elections Committee as amended (Boudreau)
PASSED Please see the appendices.

President Wong informed directors that the MTA Needs Assessment Survey, created in
response to a motion passed at MTA’s Annual Meeting, had been sent to chapter
presidents the evening before (Oct. 17) with a November 1 deadline for completion.
Please note: As many directors had not been sent the survey by MTA, because the survey
only went out to the chapter presidents, Secretary Putnam requested and later received a
PDF version of the survey from MTA Director of Higher Ed Suzanne Wall. Putnam
emailed the survey to directors upon receipt, a bit later during the meeting.

MOTION: That our Board direct the MTA Board representatives to express concern
about the survey content, to advocate that the survey be adapted for the MCCC and that
the deadline be extended (Adamowicz) PASSED

VP Freeland presented her report.

Treasurer Guarino and presented a policy change for standing rules for meetings. See
appendices.

MTA Field Reps Bret Seferian and Colleen Fitzpatrick presented their reports and
responded to directors’ concerns about the MTA’s new and unexpected staffing plan.
Seferian and Fitzpatrick announced that Director Swan Gates has been appointed to the
MTA New Member Committee.

Directors Boudreau and Nardoni reported on the Higher Ed Leadership Committee
(HELC).

Director Candace Shivers presented her NEA report, with specific mention of the
following pieces of legislation: the Public Service Protection and Fairness Act HR 4540
and the College Affordability Act HR 4674. Shivers also spoke regarding Branch v.
Massachusetts, which is a case potentially to be heard by the Supreme Court regarding
public unions’ right to exclusive representation.

Director Nardoni reported on his plan to push MTA to pass a motion supporting MCCC'’s
push for a change in the state funding formula that severely shortchanges community
colleges.



Directors exited executive session at 5:47 p.m. and reported out the following motion:

MOTION: To appoint the following individuals to the DCE Negotiations Team: Swan
Gates (CCCC), Linda Grochowalski (QCC), Joe LeBlanc (NECC), George Medelinskas
(NECC), DeAnna Putnam (BHCC and MiCC), and Laura Schegel (HCC and STCC)
(XCom) PASSED Directors please note: If this was an amended motion of a previous
motion made during executive session, and the maker of this particular, final motion was
not actually XCom, this will need to be clarified for the minutes as the Secretary had
recused herself and was not present during executive session for the discussion of team
appointments.

Directors will meet next on Friday, November 15, 2019.

Submitted by DeAnna Putnam, Secretary



2019-2020 MCCC Nominations and Election Committee Timeline
Approved by the MCCC Board of Directors — October 18, 2019

Activity

Proposed Date/Time

Nominations Open (first day for web nomination form)
Earliest date candidate can be certified as a nominee

Friday, Nov 1, 2019

Announcement of elections in the electronic MCCC Newsletter and ~ October Newsletter

nomination form also in the electronic MCCC Newsletter (Electronic)

Ongoing notices about the election November/December
Newsletter
(Electronic)

Close of nominations. No certification of candidates after this
deadline. Materials must be received by the MCCC office no later
than 4 p.m.

Thursday, Feb. 6, 2020
4:00 p.m.

Deadline for candidate for statewide office to submit 250-word
statement and picture for the electronic MCCC Newsletter. No
statement/photo accepted after deadline. Materials must be
received by the Communications Coordinator no later than 4 p.m.

Thursday, Feb. 6, 2020
4:00 p.m.

Chair sends memo and ballot material, approved by the committee,
to Communications Coordinator with ballot materials.

Thursday, Feb. 6, 2020

Communications Coordinator creates draft ballot materials, which
are approved by the N & E Committee Chair. Electronic ballots
created.

Friday, Feb. 7, 2020

Officer and at large part-time adjunct candidate statements
published in the electronic MCCC Newsletter

February Newsletter
(Electronic)

Notification of electronic voting procedures and credentials mailed
out

Friday, Feb. 28, 2020

Office notified of missing credentials and carries out the challenge

process. Note: Members should expect materials to arrive by
March 15.

Before Friday, March
20, 2020; 12:00 p.m.

Balloting closes

Thursday, March 26,
2020; 4:00 p.m.

Ballots are counted; candidate observers may be present.

Friday, March 27,
2020; starting by 4:00

p.m.
Election results are certified by the Nominations and Elections Friday, March 27,
Committee and submitted to the MCCC President, 2020

Communications Coordinator, and Webmaster

President announces the results

Friday, March 27,
2020

Results are posted on the MCCC website.

Friday, March 27,
2020

MCCC will submit all delegate and alternate delegate to MTA, for
both MTA Annual Meeting and NEA Representative Assembly

Monday, April 6, 2020




Appendix 11

Policy Changes - First Reading
The following two motions are recommended by the Executive Committee.

Motion 1

Policies - MCCC Standing Rules for Meetings

24. All motions to amend MCCC policies must have a reading at two meetings of the MCCC Board of Directors
before a vote is taken.

Motion 2

Policies - MCCC Standing Rules for Meetings

25. All motions to take money out of MCCC reserves to increase the amount for budgeted items or for non-
budgeted items must have a reading at two meetings of the MCCC Board of Directors before a vote is taken.



