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Minutes of the MCCC Board of Directors
27 Mechanic St, Worcester, MA
Friday, November 16, 2018

Approved on January 18, 2019

Present: President Margaret Wong, VP Rosemarie Freeland, Secretary DeAnna Putnam,
Treasurer Gail Guarino, Liz Recko-Morrison (Be), Javad Moulai (R), Catherine
Adamowicz (Br), Tom Kearns (MB), Cathy Boudreau (MTA Director), Joe Nardoni (Mi
and MTA Director), Claudine Barnes (CC), Trudy Tynan (H), Bob Tarutis (MB), Susan
McPherson (alt-Q), Ellen Pratt (MW), Linda Grochowalski (Adjunct/PT), Joe LeBlanc
(NECC), Nick Camerota (ST), Communications Coordinator Don Williams

Via Conference Call: Carol Gray (Adjunct/PT)

Absent: Thom Simmons (G), Sara Satham (BH), Candace Shivers (NEA Director),
Tiffany Magnolia (NS)

Guests: Catherine Santiago (MTA DCE Field Representive)

Note: Today’s meeting originally was scheduled to begin at 10:30 a.m. Due to a heavy
winter storm, the start time was postponed, and some directors were not able to be
present because of the storm.

MOTION: To approve the elections timeline (LeBlanc) PASSED Note: See appendix
for the timeline.

President Wong presented her report.

The BOD reviewed a reported submitted received from MTA Director of the Center for
Education Policy and Practice regarding early college programs.

MOTION: The MCCC shall form a task force to investigate and collect information
about HQCCP and other early college programs, and President Wong will send an
information request regarding the same to both MTA and the local chapter presidents,
asking both MTA and the presidents to provide such information to MCCC by December
1,2018 (BOUDREAU)



MOTION: To postpone this matter until this until after lunch to work on the
language of this motion (Nardoni). PASSED

President Wong reported that MCCC has asked the colleges to issue retro pay pursuant to
the ratification of the new DCE contract by the end of this fall semester.

Paused for lunch at 1:30 p.m. and resumed at 1:55 p.m.

Treasurer Guarino presented her report.

The BOD held a second reading on a policy change official regarding chapter presidents
being required to sign conflict of interest forms, as MCCC’s auditors have stated it is not
necessary to have chapter presidents sign such a form.

MOTION: To modify the Conflict of Interest Policy as follows:

Current
Financial Conflict of Interest Policy for MCCC Officials
Definition of MCCC Official
Every member of the Board of Directors and Chapter Presidents.

Proposed
Financial Conflict of Interest Policy for MCCC officers
Definition of MCCC Officer
Every member of the Board of Directors.
(Finance Committee) PASSED

Secretary Putnam presented material pertaining to an information request made of MTA
by MCCC regarding documents establishing a relationship between the two unions, and a
follow-up request regarding requested documents, not yet provided, outlining the
financial value of MTA services for MCCC members.

The Secretary reported on the Executive Committee’s discussion of improving
communication with members, and the BOD discussed ideas regarding how to effectively

and properly make reports submitted at BOD meetings accessible to members.

MOTION: That all written reports be automatically included in the (BOD) meeting
records (PRATT) FAILED

MOTION: To follow Robert’s Rules of Order with regard to reports (PRATT)

MOTION: To refer this matter to the Executive Committee (to consider and
propose an effective and proper way to accomplish this) (Moulai) PASSED

MTA DCE Unit Field Representative Catherine Santiago presented regarding on the
community colleges’ new and controversial suicide prevention policy.



Directors returned their attention to Miyares’ report on early college programs and an
earlier proposed motion postponed for the following revision:

MOTION: MCCC shall form a task force to investigate and collect information abbot

the early college programs currently running and those chosen for development under
HQCCP (Nardoni) PASSED

Note: The purpose of this motion is to collect the information needed to allow the
MCCC BOD to formulate an overall strategy to address the many concerns about
member rights and educational quality raised by the state’s increased involvement
with early college programming, to have this task force consult with any MTA
working groups who are dealing with this issue, for MCCC to consult with any local
K-12 and higher ed presidents whose associations are impacted by such programs,
and ask for a full clarification from the MTA about what is happening with these
programs. It is further understood as part of this motion that it may be necessary to
take immediate legal action to delay further work on these programs until all
collective bargaining and educational quality issues are addressed in writing and
ratified by all of the impacted locals.

VP and Strategic Action Committee (SAC) Chair Freeland and Director Nardoni
presented SAC’s recommended legislative priorities.

MOTION: That this Board of Directors as its legislative priorities the following:

1) Exploring independently and/or with other stakeholders repealing the language
in the Massachusetts General Laws (MGL) regarding the mandate that the Division
of Continuing Education (DCE) can operate at no cost to the Commonwealth,

2) Establishing a funding formula using per student capita to equalize the value of
higher education for our students no matter where they receive their education (i.e.
community colleges, state colleges, state universities and the UMass system),

3) Creating legislation regarding state employees as individuals that cannot be
divided as persons, and

4) Supporting relevant AFSCME legislation priorities, including the right to strike
and tuition remission. (Nardoni) PASSED

MOTION: To amend this list to add (as recommended as an option by SAC) “revisiting
bills that ‘went nowhere’ including the 2014-1016 bills submitted under the former SAC
Chair Donnie McGee, with language concerning retirement options and pay parity for
faculty, with an eye toward including professional staff who may work in both units at
the same time or on multiple campus.” In adding this (recommended) item, the focus
would be on pushing forward on the current adjunct health care bill and exploring how to
replace OBRA with a better retirement plan or winning adjuncts and part-timers
eligibility for Social Security (Putnam). FAILED



MOTION: To add to the priorities list a continued push forward on the adjunct/ part
time employee health insurance bill (Barnes) PASSED

MOTION: To include the priority of pay parity and revision of, or doing away with
OBRA, to allow (adjunct and part-time) access to Social Security (Gray) FAILED

MOTION: The MCCC Board will submit the matter of continuing to push for adjunct
and part-time health care to the MTA Government Relations committee for consideration
(Boudreau) PASSED Unanimous

Day Team Chair Claudine Barnes reported on Day Team bargaining.

MOTION: To satisfy the Board of Director’s October motions regarding College Counsel
Atty. Carol Wolf Fallon’s recent letter pertaining to early college impact bargaining at
BHCC, President Wong and Day Team Chair Claudine Barnes will have a conversation with
both Carol Wolf Fallon and MTA Director Suzanne Wall, with President Wong sending
follow-up emails. (Executive Committee) PASSED

MOTION: The Board of Directors demands a revision of the MTA membership forms — to
be ready for January 2019 — because 1) the membership card is not wallet size; 2) the form is
not foldable, is difficult to mail and attached the card; and 3) the form does not require
adequate information. We demand a return to 4-page carbonized membership form with
separate identification cards revised in consultation with the MCCC. (Executive Committee)
PASSED after subsequent failed motion.

MOTION: To amend this motion to request a deadline of September 2019 instead
of January 2019. (Boudreau) FAILED

The Board of directors adjourned at 5:35 p.m. and will meet next on Friday, January 18,
2019.

Submitted by DeAnna Putnam, Secretary



Appendix

Nominations and Election Committee Timeline

-.-

Proposed Time/Date

Nonunations Open (first day for web nomination form)

Friday, November 16,
2018*

Announcement of elections in newsletter and nomination form in December Newsletter

newsletter

Close of nommations 4:00 PM. on Thursday.
_ February 7, 2019

Deadline for candidate for statewide office to submut 250 word 4:00 PM. on Thursday.

| statement and picture for Newsletter. February 7. 2019

[ Chair sends memo and ballot material, approved by the committes,  Ihursaay, February 7,

to Communications Coordinator with ballot matenials. 2019 end of day

Communications Coordinator creates draft ballot materials, which Frday, February 8, 2019

| are approved by the chair. Desiznee creates electronic ballots. end of day

Officer candidate statements published in the newsletter February Newsletter

Ballots mailed or notification of electronic VOUng procedures by
date

Friday, March 1, 2019

both MTA Annual Meetinz and NEA Representative Assembly

Balloting closes no sooner than 20 days after ballots were mailed. 4:00 P M. on Thursday,

| Ballots recesved in office by this date at 4:00 pm March 21, 2019

Ballots are counted by this date Monday, March 25,
2019+

[Election results are certified by the Committes and submitted to the  Monday, March 25,

MCCC President, Communications Coordinator. and webmaster 2019+

President anmounces the results Monday, March 25,
2019+

[ Results are posted on the MCCC website. Monday, March 25,
2019+

MCCC will submit all delegate and alternate delegate to MTA. for Monday, Apnl 8, 2019

*The Nominations Page on the MCCC Website will go live upon approval of the proposed

timeline by the Board of Directors

**NOTE from Margaret Wong: The Executive Committee had amended the March 25

date to March =, because voting
the weekend was
things could result m mistakes.

ends. However, upon follow-up

is done electronically, and the results report can be see
with Phil Mahler, I was told that
to deal with the MTA and NEA votes, and that trying to rush






