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Minutes of the Board of Directors’ Meeting
MCCC, 27 Mechanic Street, Worcester, Massachusetts
Friday, February 16, 2018

ACCEPTED ON MARCH 23, 2018

Present: VP Jeff Seideman, Secretary DeAnna Putnam, Treasurer Gail Guarino, Sara Satham (BH), Cathy
Boudreau (MTA Director), Joe Nardoni (MTA Director), Claudine Barnes (CC), Trudy Tynan (H), Tom
Kearns (Ma), Carlos Brocatto (Mi), Tiffany Magnolia (NS), Linda Grochowalski (alt-Q), Joe LeBlanc (NE),
Candace Shivers (NEA Director), Ellen Pratt (MW), Rosemarie Freeland (G), Bob Tarutis (MB), Liz Recko-
Morrison (Be), Alex Asare (alt-R), Nick Camerota (ST), Carol Gray (Adjunct/PT) arriving around 1:15
p.m., Michael Pearson (Adjunct/PT) leaving around 1:15 p.m., Communications Coordinator Don Williams.

Absent: President Diana Yohe

Guests: MTA VP Erik Champy, Chapter President Darlene Smith-Ash (Be), PHENOM Executive Director
Zac Bears, AFSCME Local 1067 President Sheila Kearns, MTA VP candidates Adeline Bee, Max Page and
Peter Lahey, MTA Consultant Maura Sweeney.

VP Seideman called the meeting to order at 10:30 a.m. and took roll call.

The BOD adopted the agenda as amended.

PHENOM Executive Director Zac Bears addressed the BOD regarding Public Higher Ed Advocacy Day on
March 5 and H. 639 and H. 4153.

MTA VP candidate Adeline Bee spoke to the BOD and answered questions regarding her candidacy

MOTION: The BOD thanks the Professional Staff Committee for taking on the issue, which impacts our
professional staff members. We look forward to their recommendations (Tynan) PASSED

Hilaire Jean-Gilles presented his research report for Fall 2017 and answered questions.

The BOD adopted minutes from the regular session of January 19, 2018 as amended.

BOD discussed statewide Nominations and Elections, specifically regarding concerns about reported
irregularities. The BOD reviewed a fax receipt provided by would-be candidate-for-treasurer Georgiana

Chevry showing that an attempt to send signatures forms to a wrong number had not gone through at 3:58
p.m. on February 1.
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MOTION: Unless the BOD receives evidence to the contrary (that candidate Georgiana Chevry had missed

the nominations deadline) by 4 p.m. today, the name of Georgiana Chevry shall not appear on the MCCC
ballot for the position of Treasurer (LeBlanc) PASSED

The BOD directed VP Seideman to initiate contact with Nominations and Elections Committee Chair
Autumn Alden to request that she call in to the BOD to report on statewide nominations and elections and to
provide any existing evidence mentioned in the above motion, which he did via email. Director Rapien also
texted Alden to let her know the Board wished her to communicate with the BOD during today’s meeting.

Day Negotiations Team Chair Claudine Barnes reported on the Day Negotiations Team’s first meeting, held
on Tuesday, February 13. The BOD discussed the need to appoint two new members, since two members of
the team would be come non-appointed ex officio members after statewide elections next month.

MOTION: To put out the call for additional Day Negotiation Team members in response of the anticipated
status change of team members post election (Pratt)

MOTION: To amend — deadline for application for 5 p.m., March 20" (Boudreau) PASSED

MOTION: To put out the call for additional Day Negotiation Team members in response of the anticipated
status change of team members post election, with the application deadline set for 5 p.m., March 20th
(Boudreau) PASSED

The BOD noted that applicants should be notified that they will be interviewed on March 23.

Treasurer Guarino presented a draft of a budget to be presented at the Delegate Assembly, including a
regular budget assuming no Supreme Court decision or a favorable decision with regard to Janus v.
AFSCME, and also a contingency budget developed assuming a negative judicial decision, mostly likely
resulting in a serious lost of income for MCCC. Guarino solicited feedback to bring to the Finance
Committee regarding the proposed budget(s).

MCCC broke for lunch at 1:30 p.m. and resumed at 2 p.m.
MTA VP Candidate Max Page addressed the BOD and answered questions regarding his candidacy.
MTA candidate for VP Peter Lahey addressed the BOD and answered questions regarding his candidacy.

VP Seideman notified the BOD that Nominations and Elections Committee Chair Autumn Alden had
responded to his email conveying the BOD’s request that she report to them today regarding statewide
nominations and elections. Seideman read her email aloud, then forwarded it to BOD members. In her email,
Alden informed the BOD that she was declining to report to the Board on behalf of that committee at the
direction of President Yohe, and she confirmed that the committee had approved Georgiana Chevry as a
candidate for the office of Treasurer.

MTA Consultant Catherine Santiago introduced Maura Sweeney as her replacement as MTA Day Unit
Consultant while she is on parental leave.

The BOD entered executive session at 3:20 p.m. to approve executive session minutes from January 19 and
to interview a Day Negotiations Team candidate.

The BOD exited executive session at 4:35 p.m. and announced that Tom Kearns had been appointed to the
Day Team.
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MOTION: The MCCC Board of Directors appoints the Strategic Action Committee to develop a plan that
unifies the Association’s approach to negotiations for both the Day and DCE Units as part of an overall,
long-term strategy to improve the Association’s success in achieving parity in wages, workload, benefits and
job security for members of both units. The goal of this motion shall be to develop a plan going forward with
input from the various stakeholders in the MCCC, that if adopted by the Board, will seek to provide a way to
combine legislative initiatives, political and member outreach and contract negotiations in a coherent plan
that provides a pathway towards both increasing the number of full-time faculty and professional staff by
converting current PT Day Unit and DCE members into FT positions, while regularizing the working
conditions and benefits available to PT members in both units, as may be appropriate and possible. This plan
is not intended to engage with either of our current negotiating teams or their functioning in bargaining the
best contracts possible for our members in either unit at this time. This plan is intended to express a better
future for the MCCC and a way to begin acting to achieve it. The SAC, in whole or in part, shall begin work
on this project in June 2018, after the seating of the new leadership team elected by the members of the
MCCC. (Nardoni) PASSED after a failed motion to amend.

MOTION: To amend that it comes before the Board and Chapter Presidents shall do this
(Boudreau) FAILED

MOTION: Move to censure President Yohe for the following: 1) Using the MCCC Facebook page for
political purposes with the misleading, incomplete and inaccurate posting of the BOD members’ and their
remuneration from the MCCC, 2) Violating Robert’s Rule by ruling an action of the Board out of order after
the meeting adjourned and by email, and 3) Interfering with the current Day Team Chair’s duty to call the
first meeting of the newly appointed Day Negotiations Team. (XCom) PASSED

MOTION: MCCC revokes President Yohe’s privileges to post on the MCCC Facebook page (Nardoni)
FAILED after a failed motion to postpone

MOTION: To postpone the above motion indefinitely (Gray) FAILED

Day Negotiations Team Chair Claudine Barnes addressed the BOD regarding Management’s interest in
reopening the Distance Ed Agreement, which is housed in both the Day and DCE contracts. The BOD
discussed issues pertaining to who may or may not be empowered to negotiate the Agreement, in
consideration of both the MCCC Bylaws and the Agreement itself.

MOTION: To recommend that XCom establish an ad hoc group representing multiple teaching modalities
relating to Distance Ed, name to be determined, that is in place and prepared to act in accordance with the
BOD in response to a request to open the Distance Ed agreement (Pratt) FAILED

The BOD agreed that the Distance Ed Committee should start looking at issues MCCC will want to advocate
for if the Agreement is opened up.

The BOD discussed President Yohe’s directive that, despite a firm February 1 deadline for statewide
candidates to submit a campaign statement to be included in the most recent print and online version of the
MCCC Newsletter, candidates who had missed the deadline would be allowed to submit a statement to be
posted online.

MOTION: To let the candidate put the picture and statement on the website (Gray)

MOTION: To amend the above motion that all people who are eligible to have a campaign
statement in MCCC newsletter that missed the deadline may put their statement on the website
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(Trudy) PASSED as an amendment
MOTION: All people who are eligible to have a campaign statement in MCCC newsletter that missed the
deadline may put their statement on the website (Trudy) FAILED

The BOD adjourned at 6 p.m.

The next meeting of the BOD will take place on Friday, March 23, 2018

Submitted by DeAnna Putnam, Secretary
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