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Preliminaries
Audit
The MCCC was audited for the period July 1, 2016 — June 30, 2017 (FY 2017) in November, 2017 by Alexander,

Aronson, Finning & Co., P.C. The results are an unqualified audit, presented to the Board at its January meeting.
At that meeting the Board adopted the Audit. Copies available upon request.

Some Data

Fiscal Year 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Fall Unduplicated Student Headcount* 88,936 | 98,066 [100,480]100,442{100,798| 99,786 | 96,887 | 92,671 | 87,527 | 82,200
Annual Unduplicated Student Headcount* 121,507[127,844|137,509(138,688138,972|139,483|137,731]132,642|127,324|120,660
Fall Credit Full-Time Enrollment (FTE)* 61,226 | 61,761 | 62,001 | 61,017 | 58,948 | 56,108 | 52,947 | 48,260
Annual FTE Credit Headcount* 64,277 | 64,964 | 64,860 | 65,532 | 64,108 | 61,300 | 58,597 | 55,074

MCCC Membership
DCE/PT Day ** 4,279 | 4,336 | 4,965 | 5,290 | 5,359 | 5,357 | 5,333 | 5,160 | 4,986 | 4,717
Full-Time ** 2,058 | 2,084 | 2,103 | 2,182 | 2,168 | 2,324 | 2,376 | 2,290 | 2,357 | 2,353

6,337 | 6,420 | 7,068 | 7,472 | 7,527 | 7,681 | 7,709 | 7,450 | 7,343 | 7,070

* Per DHE documents at http://www.mass.edu/datacenter/home/home.asp; see Access & Affordability, and Success & Completion
** Computed by Treasurer

Highlights of the FY 2019 Budget
Background

This budget was prepared in the shadow of the U.S. Supreme Court challenge to agency fees. This budget plans

on a 35 percent drop in income if the court disagrees with its own previous ruling that agency fees are
constitutional.

Note that a second challenge to income, and the MCCC'’s vitality, is decreasing enrollments due to demographics

and an improving economy. These trends continue to point to fewer students, and therefore fewer unit members,

and therefore fewer dues payers and less MCCC income.

From the BHE website.
The Fall 2015 Early Enrollment Report, based on enrollment estimates provided by 28 public undergraduate
campuses, shows an overall 4.3% decline in open enrollments at
the state's community colleges in the last year (representing a loss
of 4,181 students); ... Massachusetts is one of fifteen states located 100,489 273
in the Northeast and upper Midwest whose populations of high
school students are projected to shrink by more than five percent
within the next eight years. Many of the community college
enrollment declines correspond to population losses in certain
regions of the state, such as Cape Cod and the Berkshires.

The figure updates one from the BHE by adding recent figures.

Community Colleges Fall Student Headcount

Budget Preparation and Cost Cutting Measures

With the Finance Committee the Treasurer and office manager
prepared a preliminary budget. The Finance Committee examined and modified the budget at several meetings
and considered feedback from the Executive Committee and the Board of Directors. In recent years the Board

adopted many budget cuts regardless of the Supreme Court case. However, those are subsumed into severe cuts
recommended in this budget.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Primary Budget Goal

The primary goal of this budget is moving towards a sustainable budget as quickly as possible while likely losing
a large part of our income. It is about maintaining a viable union in a national climate that is anti-labor. The 2019-
2020 budget will have to be balanced or close to it. Since projected income is likely to be static, or worse,
balancing a budget will necessitate further cuts.
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Cuts and Compromises

It is impossible to deliver the same support to MCCC employees and volunteers in a post-Janus environment. The
MCCC was founded on volunteerism, and this volunteerism will be needed again. The following describes the
cuts recommended by the Finance Committee to the Board of Directors and the Delegate Assembly.

Chapter Support
This budget recommends a cut in chapter support, from $110,000 t0 $75,000. Table 1 and Figure 2 show major
areas of the budget. Severe cuts have been made in all area except Infrastructure. Of course ways to save in those
areas are being looked at also. Savings: $35,000
Conferences
Deep cuts are made here. Highlights:

e MCCC Fall Conference — not budgeted: ($7,500)

e MTA Annual Meeting — no hotel rooms, and stipend reduced to $25/day ($15,000)

e  MTA Summer Leadership Conference — not budgeted. Very little used lately and is not too expensive for

an interested member to pay ($2,000)
o NEA Representative Assembly —no support is budgeted ($8,800)

Reassigned Time

Reassigned time is very expensive. Of necessity cuts must be made here. See the “04 5454 RETIME tab
in this document. The projected savings are over $94,000.

Officers
The number of reassigned times for officers is cut.
The president, secretary, and treasurer all see one less reassigned time per semester. Savings: $21,000

Reassigned Time for Chapters Program
Nine sections have been budgeted in recent years, though 15 could have been allocated. Generally, only 3 to 5
were ever asked for. This budget does not provide any for this program. Savings: $17,500

Executive Committee At Large Members

The three at-large Executive Committee members have received one reassigned time per year for many years.
This was to support the extra time of an extra all-day meeting per month, and these persons functioned as
Executive Committee liaisons to several committees, notably the grievance committees. These are eliminated.
Savings: $10,500

MTA Board Members

MTA Board members who are MCCC members are ex officio non-voting members of the MCCC Board of
Directors. These individuals have received one reassigned time per year for many years. This was to support
the extra time of an extra all-day meeting per month (MCCC Board) as well as four to six meetings of the
MTA Board. These are eliminated. Savings: $14,000

Reassigned Time for SAC Steering Committee
At the suggestion of both the MCCC Vice President and the Blue Ribbon Committee on Reassigned times,
this budget eliminates the three annual reassigned times for the SAC Steering Committee. Savings $10,500

Reassigned Time for SAC Chair

Per the bylaws the vice president is in charge of strategic action. This person chairs the Strategic Action
Committee and has received two reassigned times per semester to support this work. This is cut back to one
per semester. Savings: $7,000

Office Supplies

This is a difficult area to specify specific ways to save, but the effort must be made. This budget recommends a
cut of approximately $6,000; the savings will have to be made through the cooperation of all cost centers, and
probably will entail not printing many documents which will be offered electronically only.

This budget also recommends savings in equipment supplied to officers and coordinators, through keeping
equipment longer and support only for the most inexpensive options. Savings $10,000 if achieved.
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Salaries
This budget recommends cutting the salary of officers by 50%. It does not envision cutting the salaries of office
staff, especially when they will be asked to help save in other areas. Savings: $46,500

Payroll Processing
Payroll processing has always been done for the MCCC by ADP. Annual costs are approaching $6,000. This
budget envisions having the MCCC office staff do the payroll. Savings: $4,000 to $6,000

Postage
This budget does not support mailing any editions of the MCCC newsletter. The Board has already decided to
only mail two editions, and this deletes those mailings. Savings: $2,800

The general postage allowance budget is reduced. This will be helped because a lot of our mailing cost is billing
agency fee payers. Savings: $3,000

Printing

No printing of the newsletter. If any contracts must be disseminated, use only electronic dissemination. Reduce
overall printing costs. Like postage, some savings will occur because we will not print invoices and invoice
follow-ups for agency fee payers.

Consultants - Other
This item pays for a professional parliamentarian’s services. An effort will be made to use in-house expertise.
Savings: $5,000

Travel

This budget recommends paying mileage reimbursement at approximately half the current IRS rate. The current
rate is $0.545 per mile. The Finance Committee recommends reducing this to $0.28 per mile. Out of pocket costs
— parking and tolls — are fully reimbursed.

Bottom Line

There is no way to predict what 2018-2019 will actually bring if we are in the situation where this budget must be
adopted as the operating budget. This budget is terrible for the MCCC and its members, and it still predicts a
deficit of $110,000. This would have to come from savings. That is one of the reasons for savings.

But the 2019-2020 budget will have to be much closer to balanced. Many challenges remain.

Dues Rate Recommendation
The Finance Committee does not recommend a dues increase for 2018-2019.

MOTION

MOVED to adopt the proposed FY 2019 MCCC operating budget of $860,438 and the accompanying MCCC
policy changes necessitated by the extreme budget cuts. This budget will go into effect if the Supreme Court
rules that the MCCC can no longer collect agency fees. This FY 2019 budget represents a FY 2019 MCCC dues
rate of $297 (no increase) for DAY unit members based on approximately 1,814 DAY unit members and a MCCC
dues rate of $89.00 (no increase) for DCE and other part-time unit members, based on approximately 1,763 DCE
and other part-time unit members. Dues for agency fee payers and others qualifying for other rates will be
discounted accordingly.

Maker: Board of Directors
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MEMBER INCOME ONLY (NO FEE PAYERS)

FIGURE 2
This is Figure 1 b in which there is no agency fee income. Part-time member income goes down from 38% of the
total to 23%.

388,706 | Payroll PAYROLL 459,238
70,532 | Payroll Taxes & Benefits
83,784 | Course Reassignment REASSIGNED TIME 83,784
75,000 | Chapter Support CHAPTER SUPPORT 75,000
63,977 | Condominium Expense INFRASTRUCTURE 111,766

8,000 | Postage

8,000 | Office Supplies

7,400 | Printing & Copying

4,500 | Miscellaneous

2,500 | Non-depreciated Equipment
17,389 | Electronic Communications

35,000 | Travel COMMITTEE 58,000
23,000 | Meals
27,000 | Arbitration & Mediation VARIOUS 71,700

23,300 | Professional Fees
21,400 | Conferences

TABLE 1
This table groups MCCC expenses into six categories, Payroll, Reassigned Time, Chapter Support, Infrastructure,
Committee, and “Various”. Infrastructure and Various are hard places to find savings or cuts.

Figure 3 is a pie chart of this same data.
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Grouped Expenses
VARIOUS

8%

COMMITTEE
7%

INFRASTRUCTURE
13%

CHAPTER
SUPPORT
9%

REASSIGNED TIME
10%

FIGURE 3
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Some of the Services Provided by Each Organization

About 30% of your dues directly support the MCCC. The MCCC is also the collection agent for the MTA and NEA with
whom we are, of course, affiliated.

The MCCC provides

e representation with the colleges and the legislature by a President and Vice President,

* representation locally and at the state level by chapter leadership,

e reassigned time support for chapters,

* financial chapter support, pujnea

* negotiation of contracts for the day unit and the DCE unit, that include articles on job security and academic freedom, and
an effective distance education agreement,

* maintenance of contractual rights through chapter leaders and a statewide Grievance Coordinator for day contract
infractions, and a statewide Grievance Coordinator for DCE contract infractions,

* support for chapter early contact meetings with new faculty and professional staff,

¢ a fall MCCC-related professional conference,

¢ a newsletter and website,

* support for research through our research coordinator,

¢ support for member-driven committees such as the Professional Staff Issues Committee, and the Adjunct Issues Committee,

¢ support for delegates to the NEA Representative Assembly,

* support for delegates to the MTA Annual Meeting and Delegate Assembly,

e support for members to attend the MTA Summer Leadership Conference at Williams College,

* support to attend the MTA Higher Ed conference,

* support to attend the NEA Higher Ed conference, COCAL, and other regional and national conferences,

¢ strong lobbying with our employer, the Commonwealth of Massachusetts, through our active Strategic Action Committee,
led by the MCCC Vice President, our chapters, and a well-known paid lobbyist,

* organizing concerted action when that is what is needed to safeguard our conditions of employment,

* the opportunity to be a member of a professional organization dedicated to high quality education in our two-year colleges
and to dignity in the workplace - the opportunity to have a voice and take a stand.

The MTA provides

¢ two full-time Uniserve consultants to the MCCC,

¢ the services of one or more lobbyists,

¢ general support as requested,

e significant legal help, including, for DCE members, appealing unemployment
compensation decisions, and including legal requests made on behalf of members
related to retirement and contractual rights,

e research services,

¢ leadership meetings,

¢ printing DCE member materials,

e retirement consulting and advocacy for members,

e communications assistance, including MTA Today and the MTA website, and assistance with press relations,

* assistance with legal and political questions,

¢ web support for chapters,

* bargaining assistance, including on-line and printed member surveys,

e organizing and grievance training,

* Higher Education Leadership Council (HELC),

¢ and other services important to the MCCC.

At its annual meeting the MTA supplies a very detailed budget which explains how your dues dollars are spent.

The NEA provides

* consulting services related to the classification study,

¢ leadership grants,

* help to the MTA on the biggest legislative and election challenges,
¢ part of the cost of our Uniserve consultants,

¢ federal lobbying and campaigning on pro-public education pro-public employee, pro-student agendas,
* member leadership, organizing, and advocacy training,

* higher education research and advocacy,

e communications, including the Higher Ed Advocate and website,

¢ NEA Professional Liability Insurance up to $1,000,000,

 and many other important services.

Massachusetts Teachers Association
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MCCC BUDGET FY 19
July 1, 2018 to June 30, 2019

FY 16 FY 17 FY 18 FY 19
EXPENSES
Payroll 388,121 | 416,667 | 488,803 388,706
Course Reassignment 208,665 227,204 136,920 83,784
Chapter Support 110,000 110,000 110,000 75,000
Payroll Taxes & Benefits 76,876 76,876 76,876 70,532
Travel 62,000 68,000 68,000 35,000
Condominium Expense 61,380 61,380 61,380 63,977
Conferences 51,469 47,550 50,550 21,400
Bad Debt 50,000 40,000 40,000 0
Professional Fees 48,500 20,500 22,500 23,300
Arbitration & Mediation 21,000 21,000 27,000 27,000
Printing & Copying 43,400 35,900 23,100 7,400
Meals 23,000 23,000 23,000 23,000
Electronic Communications 26,000 15,747 18,542 17,389
Postage 19,988 20,000 20,000 8,000
Office Supplies 11,414 11,414 11,414 8,000
Miscellaneous 9,300 6,050 6,050 4,500
Non-depreciated Equipment 5,021 5,021 5,021 2,500
Memberships & Subscriptions 4,500 1,900 1,900 450
Donations 5,250 5,250 2250 500
TOTAL Expense 1,225,884 | 1,213,459 | 1,193,306 | 860,438
INCOME
Dues 1,111,122 ] 1,077,819 | 1,115,050 [ 696,020
MTA Support/Grants 112,000 | 112,000 | 100,000 50,400
Investment Income 5,000 5,000 6,800 5,000
TOTAL Income 1,228,122 | 1,194,819 | 1,221,850 [ 751,420
CONTINGENCY

Contingency 2,238 -18,640 28,544 -109,018
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BUDGET ITEMS EXPLANATION

PERSONNEL

Payroll (Detail in budget)

Officer salaries are set by policy at the greater of the
CPI-U (0.7% in 2015) or any across-the-board increases
granted to our members (pending bargaining). We have
budgeted 2.1 % this year. However, officer salaries are
cut in half in this budget.

Office staff salaries are increased by 2.1%.
Coordinator salaries are set by the PCA contract and in
this year are also increased by 2.1%.

Payroll Taxes and Benefits

In this budget payroll is processed in-house instead of
ADP, a payroll services firm. This also includes health
insurance.

Course Reassignment (Detail in budget)

Includes reassigned time for: the four officers;
coordinators; the chair of the day and DCE negotiations
teams; SAC Chair.

Professional Fees

Audit, consulting services for bookkeeping and
parliamentarian.

OFFICE
Condominium Expense
The cost of taxes, condominium fees, normal
maintenance, depreciation, and utilities for 3,000 square
feet in the MCCC office condominium in Worcester.
This facility is used for almost all MCCC meetings:
Board of Directors, Executive Committee, most other
committees, negotiations, mediations, MTA consultant
for retiring members ...

CHAPTERS
Chapter Support
Chapters receive support based on a formula which is
largely based on membership size. The chapter payroll,
paid by the MCCC, is deducted from this amount.
Employer payroll costs & taxes are paid by the MCCC.

CONFERENCES (Detail in budget)

MCCC Delegate Assembly

The cost of the annual meeting. The amount is set to
reflect recent actual cost.

MCCC Fall Leadership Meeting
The cost of a Fall Leadership Meeting. Not funded.
MTA Summer Leadership

Chapters are guaranteed two fully paid members (room,
board, registration) per chapter, for up to three nights,
exclusive of MCCC officers, directors, and
coordinators, who are funded separately. Not funded.

MTA Delegate Assembly

This pays for a $25 per day stipend for all MCCC
delegates, and shared hotel room for all eligible
delegates, at the MTA Annual Meeting. Hotel rooms are
no longer funded and daily stipend is reduced to $25.

NEA Representative Assembly

This forms a reserve to be spent in July of the next fiscal
year for eligible elected MCCC Delegates to the NEA
Annual Meeting. Reimbursement up to $800 for the top
10 candidates is funded. Not funded.

NEA Higher Ed Conference (NCHE)

This budget limits support for the growing demand for
travel to this conference. Not funded.

Other Conferences

Notably this has supported adjunct DCE members to
attend the COCAL conference (Coalition of Contingent
Academic Labor) up to a maximum of $800), and fund
other attendees at this or other conferences.

Professional Development

Officer travel, Coordinator travel, and other travel
authorized by the President in consultation with the
Treasurer.

BAD DEBT

Bad Debt

Allowance for dues that are billed but not collected. This will be greatly reduced since we may not require an agency
fee — always a problem — and a unit member is not a member of the MCCC until they have committed to paying

dues and they are paid in a timely manner.
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MEALS AND TRAVEL (Detail in budget)

Meals

Funds the meals for all MCCC standing and ad hoc
committees when performing authorized MCCC
business. Individual meals for officers, coordinators and
pre-approved committee members when performing
authorized MCCC business. Meals related to a
conference is charged to the conference.

Travel

Funds the travel costs (primarily mileage) for all MCCC
committees when performing authorized MCCC
business. Also funds individual travel for officers,
coordinators and pre-approved committee members
when performing authorized MCCC business. Travel
related to a conference is charged to the conference.
This budget funds travel at $0.28/mile.

CONTRACT ENFORCEMENT

Arbitration Services

Funded to reflect recent spending patterns. Arbitrations

are generally held in Boston at the American Arbitration

Association.

Mediation Services

Funded to reflect recent spending patterns. Mediations
are generally held in the Worcester office or a campus.

INTERNAL SUPPORT

Non-Depreciated Equipment

Supports foreseeable and unforeseeable equipment
needs for officers, coordinators and the office.

Office Supplies

Adjusted to reflect actual spending patterns.
Postage

Balloting, member mailings.
Printing/Copying

Printing and copying costs.

Professional Memberships

Membership in appropriate professional organizations,
including the National Council for Higher Education
(NCHE), a part of the NEA, and the Mass Higher Ed
Caucus, a part of the MTA sponsored Higher Ed
Leadership Council (HELC).

Subscriptions

Subscriptions to appropriate periodicals, Computer
support groups, etc.

TELEPHONE (Detail in budget)

Voice
Voice service for officers and coordinators.
Cell

Cell phone service for President, Vice President,
Grievance Coordinators, minimal support for Secretary
and Treasurer.

Fax
Fax lines for President and Grievance Coordinators.
Internet

ISP service per policy. The MCCC reimburses for DSL
or Broadband Internet Access for coordinators and up to
$15 per month for chapter presidents and directors.

DONATIONS AND MISCELLANEOUS (Detail in budget)

Bank Fees & Interest

Fees charged to the MCCC for maintaining a checking
account, PayPal fees, and other fees.

Insurance
Insurance on the condominium property.
Equipment Depreciation

Depreciation on all MCCC-owned equipment with a
cost of $3,000 or more. This amount is put in the

Equipment Depreciation Reserve fund. This is tracked
on the Reserves page.

Donations & Miscellaneous Expenses

Donations voted by the Board of Directors, notably for
the MCCC PAC.

Assets & Liabilities (Detail in budget)

Audited Historical Financial Data

Historic Demographic Data (Detail in budget)

Data the treasurer has accumulated here to show trends
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Appendix A — Policy Changes

Approval of the Alternate budget must be accompanied by changes to impacted MCCC policies. The following

policies need to be amended or eliminated.

All changes are being made to the Massachusetts Community College Council Bylaws & Policy Manual —
Revised May 2017. Page numbers refer to that publication.

Page 17 - Conference and Professional Development Policy

Current Policy:

Conference Officer XC-At Large | Director Coordinator | Any Member
Member
MCCC Delegate | Travel Travel Travel Travel
Assembly
MCCC Fall Bi- | Travel Travel Travel Travel
Annual
Conference
MTA Summer Conference Conference Conference Conference Conference
Conference Housing & Housing & Housing & Housing & Housing &
Meals, Meals, Meals, Meals, Meals,
Registration, | Registration, | Registration, Registration, Registration
Travel (10) Travel (10) Travel (10) Travel (10) (8)
MTA Annual Single Hotel Shared Hotel | Shared Hotel | Shared Hotel | Shared Hotel
Meeting (2) Room for Room (1), Room (1), Room (1, 5), Room (1),
Thursday and | $50/day $50/day $50/day $50/day
Friday, stipend stipend stipend stipend
$50/day
stipend
NEA $400 stipend | $400 stipend | $400 stipend | $400 stipend | $400 stipend
Representative (**$800) (**$800) (**$800) (**$800)
Assembly (3)
NCHE/NEA HE | $800 $800 $800 $800 $800
4.7
MTA Higher Ed | $50 stipend $50 stipend $50 stipend $50 stipend $50 stipend
COCAL Travel, $800 (7) $800 (7) $800 (7) $800 (7)
Conference
Housing,
Registration
for one
officer, as
determined by
the President
HELC Travel for
MCCC
President and
MCCC MTA
Board
Members
Other NEA or Requests must be made to/by MCCC President. Approval is subject to the
MTA or other availability of funds as determined by the MCCC Treasurer. Generally, the MCCC
Conferences President does not need the approval of the Treasurer. (6,9)

Note: $1,500 and $800 figures mean maximum reimbursement, not a stipend.

**The MCCC Board of Directors reduced NEA Representative Assembly stipends from $800 to $400 on
November 18, 2016 to encourage more participants to attend this event in Boston the summer of 2017. The
stipend will revert back to $800 for 2018, barring the establishment of a different policy between now and then.
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Appendix A — Policy Changes

(1) If live more than 25 miles from Boston.

(2) If elected as a delegate.

(3) Only if elected, must meet attendance requirement. Only top ten (10) elected members are funded

(4) Requests must be made to/by MCCC President. There are a total of four (4) $800 stipends.

(5) Day Grievance Coordinator entitled to a single room for Thursday and Friday when performing attendance
duties for the MCCC.

(6) Coordinators are also entitled to up to $2,000 of travel support every two years for professional development
activities.

(7) Designation by Board-designated appointment process.*

(8) Two members per chapter for up to three (3) nights plus slots not used by other chapters. Members are
designated by the Chapter President.

(9) Availability is determined by an amount specifically budgeted for these purposes.

(10) Support for up to three nights.

(11) There is a limit of 30 stipends for all categories. A

Revised Policy:
Conference-Based Criteria for Reimbursement
Conference Officer XC-At Large | Director Coordinator Any Member
Member
MCCC Delegate | Travel Travel Travel Travel No
Assembly Reimbursement
MCCC Fall Bi- Travel Travel Travel Travel No
Annual Reimbursement
Conference
MTA Summer No No No No No
Conference Reimbursement | Reimbursement | Reimbursement | Reimbursement | Reimbursement
MTA Annual $25 a day $25 a day $25 a day $25 a day $25 a day
Meeting (1) Stipend Stipend Stipend Stipend Stipend
NEA No No No No No
Representative Reimbursement | Reimbursement | Reimbursement | Reimbursement | Reimbursement
Assembly
NCHE/NEA HE | No No No No No
Reimbursement | Reimbursement | Reimbursement | Reimbursement | Reimbursement
MTA Higher Ed | No No No No No
Reimbursement | Reimbursement | Reimbursement | Reimbursement | Reimbursement
COCAL No No No No No
Reimbursement | Reimbursement | Reimbursement | Reimbursement | Reimbursement
HELC Travel for
MCCC
President and
MCCC MTA
Board
Members
Other No No No No No
Conferences (2, | Reimbursement | Reimbursement | Reimbursement | Reimbursement | Reimbursement
3)

(1) If elected as a delegate.

(2) Coordinators are also entitled to up to $2,000 of travel support every two years for professional development
activities.

(3) Availability is determined by an amount specifically budgeted for these purposes.
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Appendix A — Policy Changes

Page 18 Appointment Process

Current Policy:

Appointment for funding to the MTA and NEA Higher Ed conferences and other conferences will follow a
process determined by the Board of Directors for each event. This process must meet the following criteria:
Requests will be received after a statewide announcement is sent to the chapters for distribution. A deadline for
application should be included in the announcement. ® Applicants may be requested to respond to a brief
questionnaire. ® After consultation with Chapter Presidents about the pool of requests, a selection will be made. A
reasonable effort should be made to achieve diversity and accommodate first time participants and presenters.
Selection should be made based upon the value to the MCCC and its chapters; criteria may include prior and
current service to the chapter and the MCCC.

Revised Policy: This policy would be eliminated as the MCCC will no longer be funding MTA or NEA Higher
Ed conferences.

Page 19 - Chapters

Current Policy:

Chapter Support: Chapters receive a variable base remittal related to the number of chapter full-time members,
calculated as follows:

FT BASE
Less than 90  $3500
90 - 129 $4000

130 - 174 $4500
175 and up $5000
Also, a per member remittal is calculated by adding 8% of the part-time members to the full-time members, and
the remittal amount is calculated at $8 times this per member factor. These remittals are paid on or about
November 1 and on or about April 1 of each academic year. This distribution will automatically make any
adjustments between current membership and the June 30 membership of the previous fiscal year. No action is
required of the Local Treasurer to receive the above distributions except that the following conditions must be
met:

e Have on file in the MCCC office a Chapter Financial Report for the previous fiscal year in good

condition.
e Have submitted Corrected Chapter Membership Lists as requested by the Treasurer.

e Have on file in the MCCC office a copy of the most recent chapter-approved bylaws, or attest that no
chapter bylaws exist.

Revised Policy:
Chapter Support: Chapters receive a variable base remittal related to the number of chapter members, calculated

as follows:

FTE BASE
Less than 250 $2400
251-400 $2700
401-550 $3000

551 and up $3400
Also, a per member remittal is calculated at $2 per member. These remittals are paid on or about November 1 and
on or about April 1 of each academic year. This distribution will automatically make any adjustments between
current membership and the June 30 membership of the previous fiscal year. No action is required of the Local
Treasurer to receive the above distributions except that the following conditions must be met:
e Have on file in the MCCC office a Chapter Financial Report for the previous fiscal year in good
condition.
e Have submitted Corrected Chapter Membership Lists as requested by the Treasurer.
e Have on file in the MCCC office a copy of the most recent chapter-approved bylaws, or attest that no
chapter bylaws exist.
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Appendix A — Policy Changes

Page 19 - Chapters — Newsletters/Web Sites and Strategic Action Coordinator

Current Policies:

NEWSLETTERS/ WEB SITES

Chapter expenses related to a chapter newsletter and/or web site, inclusive of stipends for newsletters and/or web
sites, are eligible for 100% reimbursement up to a combined total of $500 per year. To qualify for this
reimbursement a chapter must (1) issue at least two (2) newsletters per semester for an academic year or two
significant updates per semester for a web site and (2) list a newsletter editor or webmaster, as appropriate, in the
MCCC leadership directory. For accountability, the Chapter President must attest that the appropriate criteria
above were met. This can be done by email to the Treasurer at the time of the reimbursement or salary payment
request. Because MCCC verification of compliance is necessary, no reimbursable stipend under this policy should
be paid until verification of compliance is determined. Chapters that have newsletters must share them with the
Board by getting 30 copies of the newsletter to the MCCC Board of Directors at the meeting following the
publication date. Chapters that have websites must share a copy of the home page with the Board by getting 30
printed copies of the home page, with its URL, to the Board by the November Board meeting.

STRATEGIC ACTION COORDINATOR

Chapter expenses related to strategic action, such as legislative outreach and issues, inclusive of a stipend, are
eligible for 100% reimbursement up to $500 per year.

Revised Policies: These policies would be eliminated as the MCCC will no longer be funding chapter
newsletters, web sites, or Strategic Action Coordinators.

Page 20 Equipment, Computers

Current Policy:

COMPUTERS - The MCCC will reimburse for a desktop or a laptop computer for an officer or coordinator as
often as every three years. The condition of presently owned equipment will determine whether replacement or
possibly upgrade is indicated at that time. If a clear need is demonstrated, both a laptop and a desktop computer
may be purchased by the MCCC. The individual for whom reimbursement is sought should self-estimate the
percentage of its usage for significant personal use, and for MCCC use, and seek reimbursement for the
appropriate prorated amount. The Finance Committee will make decisions about computer purchases.

Revised Policy:

COMPUTERS - The MCCC will reimburse for a desktop or a laptop computer for an officer or coordinator as
often as every four years up to a maximum of $2,000 per computer. The condition of presently owned equipment
will determine whether replacement or possibly upgrade is indicated at that time. The individual for whom
reimbursement is sought should self-estimate the percentage of its usage for significant personal use, and for
MCCC use, and seek reimbursement for the appropriate prorated amount. The Finance Committee will make
decisions about computer purchases.

Page 22 — Memberships

Current Policy:

MEMBERSHIPS

The MCCC maintains a variety of memberships to maintain the political effectiveness of the MCCC within the
MTA and NEA.

e Higher Education Reception - MTA Summer Leadership Conference A cocktail reception is held on
Wednesday night sponsored by all the MTA Higher Education Locals. The purpose is to improve our relations
with K-12 Locals. The MCCC cost is $200.

e MHEC (Massachusetts Higher Education Caucus) This organization promotes the goals of the Higher Education
locals within the MTA. The cost of membership is $0.15 per full-time equivalent unit member.

o NCHE (National Council for Higher Education) This organization promotes the goals of the Higher Education
Locals within the NEA. The cost of membership is $500.

Revised Policy:

MEMBERSHIPS

The MCCC maintains a variety of memberships to maintain the political effectiveness of the MCCC within the
MTA and NEA.
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Appendix A — Policy Changes

o MHEC (Massachusetts Higher Education Caucus) This organization promotes the goals of the Higher Education
locals within the MTA. The cost of membership is $0.15 per full-time equivalent unit member.

Page 23 — Stipends - Officer Stipend Increases

Current Policy:

OFFICER STIPEND INCREASES

Increases in compensation: Future regular annual increases in compensation of MCCC officers shall be (1) the
negotiated across-the-board percent for unit member salary increase or (2) the percent change in the CPI
(Consumer Price Index), whichever is greater.

Revised Policy:

Increases in compensation: Future regular annual increases in compensation of MCCC officers shall be (1) the
negotiated across-the-board percent for day unit member salary increase or (2) the percent change in the CPI
(Consumer Price Index), whichever is greater.

Page 54 — Publications MCCC Newsletter

Current Policy:

Two editions of the newsletter will be printed per year and these will be the first one in each semester, to MCCC
members. The other editions will be distributed electronically to all unit members.

Revised Policy:
All editions of the MCCC News will be distributed electronically to all unit members.

Page 55 Chapter Reassigned Time and Pages 72 to 75 MCCC Reassigned Time Program Application
Instructions

Current Policy:

The Agreement provides for one section of reassigned time per campus to be awarded to the Chapter President. In
an effort to support existing chapter leadership, strengthen our union, develop new union leaders, and better serve
our members, the MCCC also has developed an additional reassigned time program. To receive reassigned time
for the next academic year, Chapter Presidents must complete and submit an application form by July 1 for the
fall semester or by December 1 for the spring semester. After approval by the MCCC President, the college and
Chapter President will be notified. The designated chapter leader will then receive one section of reassigned time
for either the fall or the spring semester. This program is designed in part to focus on broadening leadership and
developing new union talent. For this reason, reassigned time will normally be granted to chapter leaders other
than the Chapter President. See Appendix for the application form and further information.

Revised Policy: This policy and the application form would be eliminated as the MCCC will no longer be
funding chapter reassigned time.
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BUDGET BUDGET BUDGET BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

EXPENSE 18-19 17-18 16-17 15-16 16-17 15-16 14-15 13-14 12-13 11-12
50100 Arbitration & Mediation
50110 Arbitration 7,709 5,075 6,144 8,639 6,140 6,931 3,802
50120 Mediation 13,291 23,582 21,250 14,895 9,323 17,953 16,858
Total 50100 Arbitration & Mediation 27,000 27,000 21,000 21,000 28,657 27,394 23,534 15,463 24,884 20,660
50150 BadDebt 0 40,000 40,000 50,000 32,033 84,824 42,918 71,461 29,486 53,158
51000 Chapter Support: salaries, rat, payroll taxes
51100 Berkshire 4,185 4,781 7,534 5,241 3,867 4,269
51150 Bristol 7,263 10,342 7,636 7,932 7,853 7,333
51200 Bunker Hill 8,128 11,506 11,780 8,761 7,264 7,310
51250 Cape Cod 7,540 4,887 8,805 6,437 5,759 5,307
51300 Greenfield 6,853 8,300 5,003 4,993 4,049 5,208
51350 Holyoke 7,982 7,690 7,971 8,230 7,304 7,585
51400 Massasoit 7,410 7,224 7,537 7,698 6,571 6,600
51450 MassBay 6,343 4,711 8,444 6,849 5,806 5,188
51500 Middlesex 10,947 6,923 7,120 6,160 7,463 6,666
51550 Mt Wachuset 5,476 8,590 9,915 8,478 4,691 5,305
51600 North Shore 7,801 7,796 8,164 5,718 8,404 7,516
51650 Northern Essex 7,462 11,415 12,629 8,274 6,449 7,251
51700 Quinsigamond 7,440 7,002 11,465 13,039 7,609 8,230
51750 Roxbury 4,502 4,591 8,537 5,003 4,737 4,619
51800 Springfield 8,012 8,029 7,484 7,020 6,945 7,647
51900 Other Programs
Total 51000 Chapter Support 75,000 110,000 110,000 110,000 107,344 113,787 103,508 104,318 94,771 96,034
53000 Office
53010 Electric 6,500 6,500 6,500 6,500 6,407 6,887 8,753 5,883 3,607 3,001
53110 Condo Fee 15,500 15,500 15,500 15,500 16,270 15,019 15,019 15,228 12,506 10,421
53150 Cleaning Services 5,000 5,000 5,000 5,000 5,146 5,040 5,240 4,970 3,860 3,980
53210 Parking 2,880 2,880 2,880 2,880 3,080 2,640 2,880 2,880 2,880 3,171
53310 Property Insurance 3,700 3,000 3,000 3,000 3,671 3,561 3,444 3,264 2,570 2,371
53350 Property Tax 14,000 14,000 14,000 14,000 14,394 15,636 14,601 14,192 9,943 9,445
53410 Repairs & Maintainence 2,500 2,500 2,500 2,500 2,334 447 923 1,064 2,280 4121
53500 Equipment (non-dep'td) 4,000 2,000 2,000 2,000 7,385 2,833 3,086 1,693 1,570 4,224
53600 Depreciation (bldg,eqpt) 9,897 10,000 10,000 10,000 9,897 9,897 9,897 9,401 9,269 8,945
Total 53000 Office 63,977 61,380 61,380 61,380 68,583 61,960 63,843 56,882 48,485 49,679
* 54000 Conferences 21,400 50,550 47,550 51,469 45,498 52,787 53,624 48,622 41,394 54,241
* 54510 Re-Assigned Time 83,784 198,534 230,891 208,665 122,863 165,198 176,090 222,336 172,373 135,008
56010 Membership
56020 Prof Memberships 350 1,100 1,100 1,100 343 529 533 1,458 1,284 818
56030 Prof Subscriptions, Books 100 800 800 3,400 821 2,912 2,711 2,683 3,089 2,997
Total 56010 Membership 450 1,900 1,900 4,500 1,164 3,441 3,244 4,141 4,373 3,815
56500 Miscellaneous
56519 Miscellaneous 400 400 400 400 294 313 580 1,467 292 250
56530 Bank Fees 600 150 150 2,900 559 180 150 6 437 1,835
56560 Promotional Items 0 2,000 2,000 2,000 3,375 1,027 2,277 434 1,944
56580 Student Interns 0 0 0 0 0 0 0 0 0 500
56590 PayPal Fees 3,500 3,500 3,500 4,000 3,790 3,644 3,304 3,562 4,145 3,144
Total 56500 Miscellaneous 4,500 6,050 6,050 9,300 8,018 5,164 6,311 5,469 6,818 5,729
ALTERNATE BUDGET 18-19 01 ALT Budget FY19 DRAFT
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BUDGET BUDGET BUDGET BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

EXPENSE 18-19 17-18 16-17 15-16 16-17 15-16 14-15 13-14 12-13 11-12
* 56600 Donations & Gifts 500 2,250 5,250 5,250 18 1,110 5,978 8,850 4,109 5,803
56700 Office Supplies
56750 Equipment (non-dep'td) 2,500 5,021 5,021 5,021 6,769 489 4,281 12,484 3,265 4,796
56700 Office Supplies - Other 8,000 11,414 11,414 11,414 14,824 18,743 20,544 17,577 13,633 12,404
Total 56700 Office Supplies 10,500 16,435 16,435 16,435 21,593 19,232 24,825 30,061 16,898 17,200
* 56800 Salaries
56820 Coordinator 223,274 218,682 194,668 189,920 217,370 207,720 184,037 180,123 173,710 160,877
56830 Office Staff 118,126 115,696 111,778 109,052 109,022 111,010 105,218 101,476 98,852 92,389
56840 Officer 46,306 92,612 90,353 88,149 135,905 99,073 88,525 83,683 80,808 78,374
56850 MCCC At-large Dir/BoD Pgrms 1,000 1,104 1,077 1,051 2,983 2,295 8,506 5,622 14,969 6,107
Total 56800 Salaries 388,706 428,094 397,988 388,172 465,280 420,098 386,286 370,904 368,339 337,747
56900 Payroll Taxes & Benefits
56910 Health Insurance 20,000 17,376 17,376 17,376 20,070 17,847 16,460 17,079 15,854 14,131
56920 Payroll Processing Fees 0 4,000 4,000 4,000 5,886 5,982 5,044 4,754 3,881 3,146
56930 Payroll Taxes 49,032 54,000 54,000 54,000 57,317 50,510 44,848 53,937 52,996 45,481
56940 Workers Comp Insur 1,500 1,500 1,500 1,500 1,867 1,589 1,305 1,366 1,418 813
Total 56900 Payroll Taxes & Benefits 70,532 76,876 76,876 76,876 85,140 75,928 67,657 76,822 74,149 63,571
57000 Postage
57100 Newsletter 0 11,729 11,691 25,400 19,186 25,457 17,612
57000 Postage - Other 8,000 8,679 11,791 12,731 19,510 11,916 15,556
Total 57000 Postage 8,000 20,000 20,000 19,988 20,408 23,482 38,131 38,696 37,373 33,168
57500 Printing
57510 Newsletter 500 4,700 17,500 17,429 24,636 21,132 23,237 26,772 23,754 25,670
57520 Other 6,900 10,900 10,900 10,900 9,135 13,253 10,388 10,984 10,074 9,429
57530 Contracts 0 7,500 7,500 7,500 3,421 0 4,988 16,196 0 15,500
Total 57500 Printing 7,400 23,100 35,900 43,400 37,192 34,385 38,613 53,952 33,828 50,599
57700 Professional Fees
57710 Accounting 5,000 5,000 5,000 6,000 4918 5,153 4,065 5,005 7,444 5,788
57720 Audit 17,000 14,500 14,500 14,500 17,197 16,710 17,947 13,344 14,768 14,599
57730 Consultants - Other 1,300 3,000 1,000 1,000 7,822 4,510 6,029 1,204 2,090 0
57740 SAC Consultant 27,000 0 27,000 27,000 27,000 27,000 27,000
Total 57700 Professional Fees 23,300 22,500 20,500 48,500 29,937 53,373 55,041 46,553 51,302 47,387
* 58000 Electronic Cmmnctns 17,389 18,542 15,747 26,000 17,526 22,142 23,587 25,895 24,543 22,637
* 58100 Meals 23,000 23,000 23,000 23,000 22,244 23,249 23,561 23,128 24,288 20,491
* 58200 Travel 35,000 68,000 68,000 62,000 63,754 68,385 72,056 68,031 66,526 60,373
EXPENSES 860,438 1,194,211 1,198,466 1,225,935 1,177,252 1,255,939 1,208,807 1,271,584 1,123,939 1,077,300
INCOME 751,420 1,221,850 1,194,819 1,228,122 1,175,694 1,206,251 1,249,587 1,131,348 1,185,012 1,069,403
Surplus (Deficity ~ (109,018) 27,639 (3,647) 2,187 (1,558) (49,688) 40,780 (140,236) 61,073 (7,897)
* Indicates detail sheet used
** Income is Estimated
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ESTIMATED INCOME

Details presented at the Board

2018-2019

§751,420
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5400 Conferences

Cost Cutting Measurers Document

ALTERNATE BUDGET 18-19

MCCC Delegate Assembly
MCCC Fall Conference

MTA Annual Meeting

MTA Summer Leadership
NEA RA

MTA Higher Ed

NEA Higher Ed

Other Conf & Prof Dvipmnt
Total

Budgeting estimate based on

Budget Caps
MCCC Delegate Assembly
MCCC Fall Conference
MTA Annual Meeting
MTA Summer Leadership *
NEA RA
MTA Higher Ed
NEA Higher Ed
Other

* Policy Change

BUDGET BUDGET BUDGET BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
19 17 16 17 16 15 14 13 12 11
12,000 6,000 6,071 16,263 7,944 5,802 6,047 5,401 6,765 7,175
0 3,000 6,075 7,427 0 7,166 5,851 5,101 7,274 6,279
5,000 12,500 8,746 14,759 20,603 14,522 11,508 6,780 7,949 9,580
0 10,500 10,167 1,938 520 11,345 9,715 12,196 8,590 8,125
0 4,800 6,142 8,800 4,800 4,800 4,025 4,000 10,400 8,800
0 750 2,500 0 1,361 0 5,401 2,791
0 3,200 4,769 1,592 5,246 8,819 3,309 3,658 7,339 7,684
4,400 6,800 7,000 2,146 4,885 1,170 1,675 4,258 3,844 6,294
21,400 50,550 47,550 53,700 52,925 45,359 53,624 48,622 41,394 54,241 53,936
21,400
CAP Budget
Budgeted based on recent actual costs 12000 12000
In Odd Numbered Year 6000 0
100 x $25/day x 2, no hotel support 5,000
2,000 0
10 @ $800 8,000 0
25 stipends at $50 but every two years 1,250 0
3@ $800 2,400 0
3@ $800 2,400 4,400
Coordinator Prof Development (est) 2,000
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5451 Reassigned Time

Number of Sections Cost
FALL 18 SPR 19 TOTAL FALL18 SPR 19 STIPEND COLLEGE
OFFICERS PRES 3 3 6 10,473 10,473 20,946
VICE PRES 2 2 4 6,982 6,982 13,964
SEC 1 1 2 3,491 3,491 6,982
TREAS 2 2 4 6,982 6,982 13,964
COORD COMM 0 0 0 0 0
RESRCH 1 1 2 3,491 3,491 6,982
WBMSTR 0 0 0 0 0
CHPTR SUPPORT 0 0 0 0 0 0 0
BRD SPCL PRGRMS 0 0 0 0 0 0
XC AT-LARGE 0 0 0 0 0 0
MTA BOARD (4 persons 0 0 0 0 0 0
SAC CHAIR 1 1 2 3,491 3,491 6,982
STR CMT 0 0 0 0 0 0
LBBYST 0 0 0 0 0 0
NEGOT DAY Chr 1 1 2 3,491 3,491 6,982
DCE Chr 1 1 2 3,491 3,491 6,982
NEG TM 0 0 0 0 0 0
12 12 24
83,784
3-Credits F18 S19 $ 83,784
2%
STEP 2 3491 3491
STEP 4 3491 3491

(1) Up to 15 sections, one per chapter; guessing on how many would be stipend vs RaT.
(2) One each per year, 3 members

(3) Three (3) 44H members, one NEA Board

(4) RaT was folded into base pay in current PCA Contract.

(5) Chair does not get separate reassigned time during negotiations.

(6) Note: DCE Chr was $1,500/semester, so RaT was $79,812

ALTERNATE BUDGET 18-19
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|5660 DONATIONS

Budget Budget Budget Actual Actual Actual Actual Actual Actual
2019 2018 2017 2017 2017 2016 2015 2014 2013
PHENOM 0 0 3,500
MCCC PAC 500 3000 3500
Conference on Teaching and Learning 1000 1000 1000 1,000 *
Unanticipated 500 500 500
Misc (flowers, etc) 0 500 18 18 210 460 630 109
Bread & Roses 250 250 250 250 250
Bread & Roses (same fiscal year)
Office Staff Bonus 200
Conn. Edu. Assn - Sandy Hook 500
Greater New Haven Labor History Assn 250
Mass Higher Ed Caucus Breakfast 700.5 768
Total 500 2,250 5,250 1,111 5,978 1,130 4,359

* Under 54090 Other Conference and Development

ALTERNATE BUDGET 18-19 05 5660 Donations

Alternate Budget - Page 21



5680 Salaries 2.70% 3.00% 4% 2.50% 3.50% 3.50% 3.50% 3.0% 2.50% 2.50% 2.10%
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2014 FY 2015 FY2016 FY2017 FY2018  FY 2019

Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget

OFFICERS -50%
President 28,357 28,708 29,778 30,818 31,894 30,926 32,008 32,648 33,464 | 34,301 17,150 (1)
Vice President 15,597 15,790 16,378 16,950 17,541 17,009 17,604 17,956 18,405 | 18,865 9,433 )
Secretary 11,343 11,007 11,911 12,327 12,757 12,370 12,803 13,059 13,386 | 13,721 6,860 )
Treasurer 21,267 21,530 22,334 23,114 23,920 23,195 24,006 24,486 25,098 | 25,725 12,863 (1)

76,796 77,035 80,401 83,209 86,112 83,500 86,421 88,149 90,353 92,612 46,306
COORDINATORS
Communications 22,414 21,743 22,318 23,098 23,904 23,179 23,990 24,470 25,082 | 37,197 37,978 (2)
Research Coordinator 20,929 21,512 22,318 23,098 23,904 23,179 23,990 24,470 25,082 | 25,709 26,249 (2)
Webmaster 3,230 3,520 3,654 3,453 3,574 3,645 3,736 11,488 11,729 (2)
Day Grievance 55,649 59,599 64,114 66,399 68,717 66,631 68,963 70,342 72,101 73,904 75,456 (2)
DCE Grievance 52,752 56,762 61,061 63,237 65,444 63,458 65,679 66,993 68,667 | 70,384 71,862 (2)

151,744 159,616 173,041 179,352 185,623 179,900 186,196 189,920 194,668 218,682 223,274
OFFICE STAFF
Bookkeeping/Accounting 4777 (4)
Membership Services Day 48,338 44786 47,093 48,763 50,466 49,994 51,744 53,296 54,628 | 55,994 57,170 (3)
Membership Services DCE | 47,672 48,790 50,559 52,068 54,142 53,305 55,170 56,825 58,246 | 59,702 60,956 (3)
& Bookkeeping/Accounting 132,271 93,576 97,652 100,831 104,608 103,298 106,914 109,052 111,778 115,696 118,126
At Large PT/DCE Directors 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 (5)
TOTAL | 360,811 | 330,227 | 355,297 | 364,392 | 377,343 | 367,698 | 380,531 | 388,121 | 397,988 | 427,990 | 388,706 |
Salary Policies
(1) Officers salary increases per policy; the greater of the CPI-U index or negotiated and funded across-the-bopard salary adjustments

for full-time members.
(2) Coordinator salaries are set by the 2016-2019 Professional Coordinator contract.
(3) Office staff salaries are set by Finance Committee request and Board approval.
Notes
(4) The office has stayed at two full-time positions after one staff member left.
Existing staff assumed the extra duties.
(5) At-large PT/DCE directors receive an annual stipend of $500 each; this was recorded elsewhere in past budgets.
ALTERNATE BUDGET 18-19 06 5680 SALARIES
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5800 ELECTRONIC COMMUNICATIONS
ACTUAIACTUALACTUALACTUALACTUALACTUAL

17 16 15 14 13 12
5800 Electronic Cmmnctns
5801 Cell 3,340 5091 5351 6231 6528 6817 FY 19 Budget
5802 Fax 137 456 609 383 440 108 17,389
5803 Internet 6,468 8,913 10,648 11,553 11,388 10,445
5804 Voice 7,444 7,682 6979 7,728 6187 5267
5800 Other 0 0 10 0 581
Total 5800 Elctrnc Cmm{17,389] 22,142 23,598 24,543 20,750 22,968
ACTUALS 17 16 15 14 17 16 15 14 17 6 15 14 | 17 16 15 14
COORDINATORS Cmmnctns DAY Grvnc DCE Grvns Research
5801 Cell 1115 1,507 1,313 2,101| 1260 1,329 1,077 1,276
5802 Fax 0 329 0 148| 137 127 609 235
5803 Internet 593 647 643 579 1964 824 1424 1511| 411 744 829 904| 800 1,200 1,200 937
5804 Voice 164| 713 828 449  148| 1095 1,306 866 1,027| 400 327
5800 Other 0 10
Total 5800 Elctrnc Cmmr 593 647 643 743 3,792 3,489 3,186 3,018 2,903 3,506 3,380 3,442 1,200 1,200 1,200 1,264
OFFICERS Pres VT:’res Sec ?rsr
5801 Cell 865 1218 1,303 922 0o 988 890 1,168 100 50
5802 Fax
5803 Internet 154 825 1,389 1,316 o 777 217 555 50 478 717 717
5804 Voice 330 564 136 699 0 454 980  737| 450 340 417 335 443
5800 Other
Total 5800 Elctrnc Cmmr 1,349 2,607 2,828 2,937 0 2,219 2,087 2460 600 528 717 717 340 417 335 443
OTHER Directors Day Negotiations Office |ﬁAL
5801 Cell 0 0 585 764 3,340 5,092 5,168 6,231
5802 Fax 137 456 609 383
5803 Internet 0 1,320 1,395 1,935 0 0 250  355| 2496 2,053 2,028 2,740 6,468 8,868 10,092 11,549
5804 Voice 4116 4,112 4,133 4,101 7,444 7681 6,898 7,646
5800 Other 0 0 0 10
Total 5800 Elctrnc Cmmr 0 1,320 1,395 1,935 0 0 835 1,119 6,612 6,165 6,161 6,841 17,389 22,098 22,767 25,819

ALTERNATE BUDGET 18-19
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ACTUAL 16-17 15-16 14-15 13-14 12-13 11-12 10-11
Meals / Travel Meals  Travel 3 Meals Travel 3 Meals Travel b3 Meals Travel z Meals Travel 3 Meals Travel 3 Meals Travel b3
BOD 9086 | 16794 |25880( 6953 | 1172618679 7744 |15901|23645| 7129 [13969(21098| 7041 [13557(20598| 5265 [13752|19017] 4703 | 1268217385
COORDINATORS
Cmmnctns 13 81 94 89 89 74 74 406 406 237 237 287 287
DAY Grvnc 285 2150 | 2435 | 787 | 2602 | 3389 | 833 [ 2812 | 3645 | 684 | 4125 | 4809 60 2417 | 2477 | 363 | 1664 | 2027 | 551 | 3096 | 3647
DCE Grvns 642 3103 | 3745 | 310 | 2333 | 2643 | 476 | 3222 | 3698 | 256 | 4149 [ 4405 | 181 | 2259 | 2440 | 904 | 2458 | 3362 | 646 | 3603 | 4248
Research 47 47 83 83 130 130 69 69
Webmaster 0 0 80 80
COMMITTEES
Adjunct Issues 528 2734 | 3262 || 460 | 2297 | 2757 | 307 718 | 1025 | 521 | 3210 | 3731 | 791 5067 | 5858 | 260 | 1186 | 1446 | 583 | 2582 | 3165
Appeals 206 204 410 11 233 244 19 944 963 99 127 226 25 25 114 142 256 152 137 290
ByLaw 0 79 79 21 21
CAS 84 354 438 86 86 344 344
Day Grievance || 1271 1245 | 2516 || 353 319 672 247 858 | 1105 190 190 897 | 1010 | 1907 623 623 619 90 709
DCE Grievance 0 464 464 347 347 103 798 901 339 [ 1120 | 1459 | 1079 | 2163 | 3242 | 516 864 | 1380 | 465 281 746
DstEd 0 0 0 161 161
Finance 306 895 1201 || 135 920 | 1055 | 271 1051 | 1322 98 702 800 291 671 962 159 | 1338 | 1497 | 246 737 983
Joint Study 0 199 199 209 209 172 | 1133 | 1305 | 135 135 32 207 239 73 338 411
N&E 48 526 574 53 349 402 63 311 374 22 22 3 3
Prsnnl 223 761 984 91 91 133 133
PrStaff 635 2578 | 3213 || 868 | 2349 | 3217 | 754 | 3650 | 4404 | 1349 | 4468 | 5817 | 1078 | 2860 | 3938 | 581 | 2653 | 3234 | 655 | 2914 | 3569
SAC 400 1660 [ 2060 || 503 | 2009 | 2512 | 1168 | 3919 | 5087 | 1768 | 5458 | 7226 | 2807 | 5717 | 8524 | 2395 | 8897 |11292] 2119 | 8166 |10285
MTA 0 241 442 683 317 317 367 | 1657 | 2024 | 366 | 2030 | 2396
NEA 0 67 67 150 97 247 593 446 | 1039
Misc & Ad Hoc 720 674 1394 || 132 132 251 256 507 559 362 921 343 343 569 | 1554 | 2123
NEGOTIATIONS
Day 968 3490 | 4458 || 6459 |23270(29729] 2695 [14185|16880| 143 622 765 54 608 662 833 | 4650 | 5483 | 525 [ 1780 [ 2305
DCE 1615 | 9357 (10972 21 55 76 20 190 210 | 3285 | 7703 |10988| 4274 | 9854 (14128 10 163 173 10 287 297
OFFICE 1176 119 1295 | 771 54 825 | 1762 1762 | 983 983 | 1417 77 1494 | 1514 | 373 | 1887 | 761 761
OFFICERS
Pres 385 3227 | 3612 || 622 | 2223 | 2845 | 973 | 2084 | 3057 | 432 | 2136 | 2568 | 256 | 2684 | 2940 | 1853 | 3590 | 5443 | 948 | 4042 | 4989
VPres 61 649 710 134 942 | 1076 | 104 817 921 99 892 991 204 | 1640 | 1844 | 105 638 743 186 | 1102 | 1288
Sec 83 138 221 57 57 116 116 12 705 717 1170 | 1170
Trsr 245 4045 | 4290 || 165 | 2935 | 3100 | 250 | 2355 | 2605 | 546 | 3138 | 3684 | 120 | 4260 | 4380 | 664 | 2915 | 3579 | 754 | 3760 | 4514
XC 3344 | 13973 |[17317| 2867 | 6738 | 9605 | 4270 [11576(15846] 3353 |10279|13632 7886 | 7886 | 2436 | 5642 | 8078 | 2525 | 5077 | 7602
CONFERENCES 332 1007 [ 1339 || 649 | 2960 | 3609 | 672 | 3802 | 4474 | 1570 | 5150 | 6720 | 351 | 2813 [ 3164 | 1079 | 2515 | 3594
MISC 139 878 | 1017 82 82 150 150 913 | 3141 | 4054
TOTAL 22656 || 70553 [|932091[22344 |65117 [87461] 23534 | 72055 |95589]23370|68039|91409|21276|66925|88201]| 20493 |60374 [80867] 18050 [ 56364 (74414
Budget Estimate $23,000 $35,000
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Fiscal Year 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005
CURRENT ASSETS
Cash 407,659 475,476 395,072 403,340 409,015 572,455 440,314 383,017 411,721 251,766 291,111 193,224 142,994
Accounts Receivable, net (1) 35,356 66,949 169,517 89,181 129,018 95,131 139,745 84,757 77,438 59,480 43,343 44,984 54,530
Grants receivable 96,428 105,974 98,645 112,044 101,153 8,326 74,745 70,732 23,106 88,076 66,869 11,200 68,622
Prepaid expenses and other assets 1,022 0 0 350 11,581 7,939 15,257 19,960 28,670 580 1.274
Total current assets 540,465 648,399 663,234 604,565 639,536 687,493 662,743 553,763 532,225 427,992 401,903 250,682 266,146
INVESTMENTS 694,755 692,481 685,931 832,544 826,394 827,023 820,399 812,205 787,034 819,872 778,688 739,955 726,304
PROPERTY AND EQUIPMENT:
Building and building improvements 335,425 335,425 335,425 335425 324,145 262,399 256,317 256,317 248,379 248,379 248,379 248,379 248,379
Equipment 12,573 12,573 12,573 12,573 13,435 13,435 13,435 26,234 26,234 20,457 20,457 34,648 30,802
Furniture and fixtures 6.758 6.758 6.758 6.758 6.777 6.777 6.777 6.777 6.777 6.777 6.777 6.777 6.777
354,756 354,756 354,756 354,756 344,357 282,611 276,529 289,328 281,390 275,613 275,613 289,804 285,958
Less accumulated depreciation 122,722 112,825 102,928 93,032 93,028 83,759 74,814 80,004 70,156 60,657 51,386 61,746 50,424
Net property and equipment 232,034 241,931 251,828 261,724 251,329 198,852 201,715 209,324 211,234 214,956 224,227 228,058 235,534
TOTAL CURRENT ASSETS 1,467,254 1,582,811 1,600,993 1,698,833 1,717,259 1,713,368 1,684,857 1,575,292 1,530,493 1,462,820 1,404,818 1,218,695 1,227,984
CURRENT LIABILITIES:
Accounts pavable and accrued expenses 28,792 46,857 44,956 61,728 82,626 103,284 70.842 65,305 99,438 52,317 97.666 76,172 109,613
MTA and NEA dues pavable 319,271 404,589 361,231 481,359 352,313 376,997 375,278 301,604 347,067 276,238 276,158 229,484 246,926
Deferred Revenue 4,704 9,387 21,903 17,856
Total Current Liabilities 352,767 460,833 428,090 560,943 434,939 480,281 446,120 366,909 446,505 328,555 373,824 305,656 356,539
NET ASSETS
Property and equipment (2) 232,034 241,931 251,828 261,724 251,329 198,852 201,715 209,324 211,234 214,956 224,227 228,058 235,534
Board designated funds
Operating (3) 297,044 298,367 357,570 337,883 566,160 511,852 507,329 474964 259,583 248,648 249,240 191,992 132,959
Stability (4) 383,305 389,473 381,195 365,869 343,190 334,549 339,244 325,271 337,017 406,116 390,000 300,000 300,000
Special purpose (5) 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 200,000 200,000 113,000 113,000 113,000
Course release contingency 0 0 0 0 0 13,716 19,194 35,178 14,418 6,531 5,784 35,077 52,526
Facility and equipment replacement 102,104 92,207 82,310 72,414 21,641 74.118 71.255 63.646 61.736 58.014 48,743 44912 37.426
Total unrestricted net assets 882,453 1,121,978 1,172,903 1,137,890 1,282,320 1,233,087 1,238,737 1,208,383 1,083,988 1,134,265 1,030,994 913,039 871,445
Total liabilities and net assets 1,467,254 1582811 1,600,993 1,698,833 1,717,259 1,713,368 1,684,857 1,575,292 1,530,493 1,462,820 1,404,818 1,218,695 1,227,984
Audited Income 1,175,808 1,206,251 1,249,587 1,131,348 1,185,012 1,069,403 1,063,892 1,143,590 998,736 1,018,902 932,335 858,159 825,524
Audited Expenses 1,177,249 1,256,021 1,210,358 1,271,584 1,125,752 1,076,957 1,003,112 1,022,076 1,050,043 923,171 822,407 805,508 828,785
Net Gain or Loss for that Year (6) (-1,441)  (49,770) 39,229 (-140,236) 59,260 (-7,554) 60,780 121,514 (-51,307) 95,731 109,928 52,651 (-3,261)
(7 285,524 286,965 336,735 297,506 437,742 378,482 386,036 325,256 203,742 255,049 159,318 49,390 (-3,261)
(8) (-100.512) (-99.071) (-49.301)  (-88.530) 51,706 (-7,554)
Notes
(1) Accounts receivable less allowance for doubtful accounts
(2)  Property less accumulated depreciation
(3) Provide adequate cash flow for normal operations; 20% of current operating budaet
(4 Ensure the continuing viability of the MCCC in any reasonable emeeraency. Equal to four months of operatinag expenses
(5) Provide funding for extraordinary needs

(7) Cumulative totals for (6) since 2005.
(8) Cumulative totalsfor (6) since 2012.
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FT Members
PT Members

Fall Student Headcount

FT Dues Income
PT Dues Income
Total Dues Income

% # FT Members
% # PT Members

FT Member MCCC Dues
FT Member MTA Dues
FT Member NEA Dues

CPI Historic End of Year
CPI 12 months, Prev Dec

Member vs Aagency Fee
PT Members
PT AF Fee Pavers
Day FT/HT Members
Day FT/HT Aaency Fee
Dues Income
DCE / PT Members
DCE / PT AF Fee Payers
Day FT/HT Members
Day FT/HT Agency Fee
*Est

6,000

5,000

ALTERNATE BUDGET 18-19

2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
2.353 2,357 2.290 2376 2.324 2168 2182 2103 2,084 2,058 2,007 2,027 1,958 1,909 1,999 1,995 2074
4717 4,986 5.160 5333 5357 5.359 5290 5003 4337 4,291 4215 4203 4106 4101 3.824 3424 2773
7.070 7.343 7.450 7.709 7.681 7.527 7.472 7.106 6.421 6.348 6.221 6.230 6.064 6.010 5.823 5419 4,847

82,200 87.711 92619 96.888] 99786 100.798| 100.442| 100480 98.066| 88936 84.702] 81788] 80588
661,345 663,533 651,729 622,049] 594,934 571,032 557.236| 523683| 521.343[ 509.387| 481964| 448437| 428917| 426237 446595 433565 393.728
401.736 415.458 426.090 409.996] 404664 399462 392.149] 366.006] 318.148] 311.968] 302634 292578] 280.184| 280.902| 261.396] 223464]| 158.817
1,063,081] 1.078,991] 1.077.819] 1.032,045] 999.598| 970.494| 949385 889,689| 839.491| 821355 784597 741,015 709.101| 707.139] 707.991] 657,029 552,545
33% 32% 31% 31% 30% 29% 29% 30% 32% 32% 32% 33% 32% 32% 34% 37% 43%
67% 68% 69% 69% 70% 71% 59% 59% 62% 62% 61% 61% 60% 60% 63% 66% 71%
297 285 265 265 265 260 260 253 253 253 243 234 229 229 229 218 190
494 489 489 486 480 471 453 444 427 403 394 368 360 344 342 332 326
189 185 183 183 180 178 166 162 158 153 145 140 137 134 130 126 123
980 959 937 934 925 909 879 859 838 809 782 742 726 707 701 676 639
2465 | 2400 | 237.0 | 2367 | 2330 | 2296 | 2249 | 2180 | 2145 | 2153 | 2073 | 201.6 [ 1953 | 1889 [ 1840 [ 1799 [ 1771 |
2.1% 1.3% 0.1% 1.6% 15% 2.1% 3.2% 1.6% -0.4% 3.8% 2.8% 3.2% 3.4% 2.7% 2.3% 1.6% 2.8%
2,591 2663 2778 2811 2918 2893 2.968 2,831 2,621 2628 2,683 2756 2912 3.267 3.087 2,689 2.773
2126 2323 2.405 2523 2439 2.466 2322 2172 1.716 1,663 1.532 1.447 1.194 835 737 735
2,288 2,304 2,440 2335 2,291 2130 2,154 2,083 2,064 2,040 1,987 2,007 1,943 1,900 1,987 1,988 2,074
65 53 47 41 44 38 28 20 20 18 20 20 15 9 12 7
221.468 227.485 239.742 223387 226.806] 222.994] 231431 215.083[ 199.012] 198503] 195.832] 193.571] 200.320[ 224.399] 211.670] 176.056] 158.817
180,268 187.973 183,675 186,609 177.858| 176.468] 160.717| 150923 119.136] 113.466] 106.801] 99.007| 79.864| 56504] 49.726] 47.408
645.012 649,890 643.530 612.140| 585.833] 562.646] 551.060] 519.614] 517.296] 505396 477.728] 444.158] 425697| 424.413] 444919 432062 393.728
16.333 13.643 10,872 9.909 9.101 8.386 6.176 4,069 4,047 3.991 4,236 4,280 3.220 1,824 1,676 1,503

FULL TIME—ADJUNCT/PT — Fall Unduplicated Student Head Count (Scaled)
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