
  

 

MEMORANDUM OF AGREEMENT NO. 2:  CAS RESOLUTION 

 



  

 

 
 
 
 
 
 



  

 

 
 
 



  

 

 
 
 



  

 

 
 

 
 
 
 
 
 



  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

 

Written Request to Accrete Position into MCCC Day Unit 
 

 
To College Human Resources Officer:         
 
 
College:             
 
 
Disputed Position(s)/Job Title*:          
 
 
Statement of Petition:            
 
             
 
             
 
             
 
             
 
 
Requested by**:            
    Union Representative    Title 
 
 
             

Signature      Date of Request 
 
 
 
Please attach job description(s) or posting(s), if available. 
 
 
The representative of the Employer shall discuss the status of the position with the Union’s representative within 
thirty (30) calendar days of receiving the request.  The parties can agree to extend the timeline for this initial 
meeting/discussion. 
 
 
 
cc: Dennis Fitzgerald, MCCC Day Grievance Coordinator, 170 Beach Road #52, Salisbury, MA  01952 
 MTA Higher Ed. Consultant for MCCC, Massachusetts Teachers Association, 2 Heritage Drive, 8th Fl., 

Quincy, MA 02171. 
 

 
* Multiple positions with the same title and duties need only one Request to Accrete form.  For ease of tracking, use a 

separate Request to Accrete form for each title.  
** Requests to accrete positions may be made only by the MCCC President, MCCC Chapter President, or specified 

designee.  
Revised 3/29/10 



  

 

College’s Response to Written Request to Accrete Position into MCCC Day Unit 
 
 
To Union Representative:           
 
 
Disputed Position(s)/Job Title*:          
 
 
College:             
 
 
     Parties agreed to extend Step I beyond 30 days?  
Date of Request 
 
 
Accreted into unit _____  Not Accreted _____  Date:     
 
 
             

College Representative      Title 
 
 
 
 
 
cc: Dennis Fitzgerald, MCCC Day Grievance Coordinator, 170 Beach Road #52, Salisbury, MA  01952 

 MTA Higher Ed. Consultant for MCCC, Massachusetts Teachers Association, 2 Heritage Drive, 8th Fl., 
Quincy, MA 02171  

 
 
 

* Multiple positions with the same title and duties need only one Response form.  For ease of tracking, use a separate 
Response form for each title.  

** Requests to accrete positions may be made only by the MCCC President, MCCC Chapter President, or specified 
designee. 

 
Revised 3/29/10 

 



  

 

Accretion Appeal to Joint CAS Committee 
 
To:  MTA Higher Ed. Consultant for MCCC, 2 Heritage Drive, 8th Floor, Quincy, MA 02171 

 
Office of the General Counsel for the Community Colleges, c/o Middlesex Community College, 591 

Springs Rd., Bldg 2, Bedford, MA 01730 
 
 
Disputed Position(s)/Job Title*:          
 
 
College:             
 
Appealed by**:            
    Union Representative    Date 
 
The Union Representative shall submit this form with a copy of Written Request (Form A), posting/job 
description, up to one-page written statement, and other supporting documentation. 
 
The College shall have the opportunity to provide the addressees with a one-page statement and supporting 
documentation prior to the meeting of the addressees to review the position.   
 
All efforts shall be made to submit this appeal and any statements and documentation to the above-listed 
addressees prior to the first day of the month that the committee next meets.  The J.C.C. meets in committee to 
decide accretion requests two times a year--once in November and once in March.  If the material is not received 
in advance of the meeting, the committee might not have adequate ability to evaluate the position. 
 
 
 
 
 
 
cc: Dennis Fitzgerald, MCCC Day Grievance Coordinator, 170 Beach Road #52, Salisbury, MA  01952 
 

 
Human Resources Officer _________________,      
 
 
Community College,            
 
 
 

* Multiple positions with the same title and duties need only one Appeal form.  For ease of tracking, use a separate 
Appeal form for each title.  

** Requests to Appeal positions may be made only by the MCCC President, MCCC Chapter President, or specified 
designee.  

Revised 3/29/1 
 



  

 

Decision of Joint CAS Committee 
 
 

To: Union Representative**          
 
             
 

Human Resources Officer    ,       ____  Community College,  
 
            
 
 

Disputed Position(s)/Job Title*:          
 
 
College:             
 
 
Date of Appeal to J.C.C:      
 
------------------------------------------------------------------------------------------------------------ 
 
DECISION OF J.C.C.: 
 
Accreted into unit !  Not Accreted !  Date:      
 
Not Resolved ! 
 
 
             
On Behalf of College Representatives to the Joint CAS Committee  Title 
 
 
             
On Behalf of Union Representatives to the Joint CAS Committee  Title 
 
A decision not resolved by the Joint CAS Committee shall be submitted to binding mediation with Forms A, B 
and attachments.  Mediation shall be scheduled once in December and once in May. 
 
 
 
 
 
 
 
 
 
 
cc: Dennis Fitzgerald, MCCC Day Grievance Coordinator, 170 Beach Road #52, Salisbury, MA  01952 
 MTA Higher Ed. Consultant for MCCC, 2 Heritage Drive, 8th Floor, Quincy, MA 02171 
 Office of the General Counsel for the Community Colleges, c/o Middlesex Community College, 591 

Springs Road, Building 2, Bedford, MA 01730 
 



  

 

MEMORANDUM OF AGREEMENT NO. 3: INDIVIDUALIZED INSTRUCTION SPECIALISTS 
 

Pursuant to the authority delegated to it by the parties to the 1990-1993 collective bargaining 
agreement as part of the settlement of that agreement, the Joint Study Committee has agreed to the 
following resolution of outstanding issues regarding "Individualized Instruction Specialists": 
 
1.  The following positions will be considered to be Individualized Instruction Specialists (IIS) for 

purposes of this Agreement: 
 

! five (5) positions of Individualized Instruction Specialist at Middlesex Community College;  
! twelve (12) positions of Learning Center Specialist at Massachusetts Bay Community 

College;  
! two (2) positions of Self-directed Learning Specialist at Bunker Hill Community College; 

and  
! one (1) position of Coordinator of Self-directed Learning at Bunker Hill Community College. 

 
2.  No additional IIS positions will be appointed at any Community College without Labor Counsel for 

the Community Colleges having first given the President of the MCCC notice and, upon request of 
the MCCC President, an opportunity for the President of the College, or the President’s designee, to 
meet and confer with the MCCC President 

 
3. All outstanding charges at the Labor Relations Commission and/or grievance arbitration cases on the 

issue of IIS shall be withdrawn by the MCCC. 
 
 
 
 
 
Note: This Memorandum of Agreement was originally executed on January 6, 1994, by George Traicoff 

and Cynthia S. Denehy, Labor Counsel, for the Employer, and Dennis Fitzgerald for the MCCC.  
 
On July 1, 1999, the title of Individualized Instruction Specialist was changed to the Classification Title 
of Learning Specialist. 



  

 

Appendix A 
 

Principles Statement on Student Learning Outcomes and Assessment 
 
Fundamental to the mission of the Massachusetts’ Community Colleges is a commitment to high quality 
education and the promotion of student success. One vehicle to promote these objectives is Student Learning 
Outcomes which may be produced and assessed to plan improvements to courses, programs, and institutional 
effectiveness. 
 
As the administration and unit members at individual Community Colleges establish Student Learning Outcomes 
processes to support additional strategies for successful student learning, the parties affirm the following 
principles as essential to the professional rights and responsibilities of unit members as set forth in the parties’ 
collective bargaining agreement and the governance structures of each college:  
  
1) Academic Freedom is a long-held principle in higher education and is defined in Article VII Academic 

Freedom and Responsibility of the parties’ collective bargaining agreement. In acknowledging the core value 
of academic freedom, and that faculty have the subject matter expertise in their respective fields, the parties 
affirm that Student Learning Outcomes (SLOs) are faculty-driven and the development, implementation, and 
assessment of Student Learning Outcomes (SLOs) require the systematic involvement of faculty and 
appropriate unit professional staff.  
 

2) Unit members are responsible for development of the SLOs, as well as methods, instruments and standards of 
assessment for instructional courses and programs. Faculty shall have primary authority over any 
dissemination of the assessment data and results at the course section level. Artifacts related to SLOs will be 
confidential and disassociated from individual unit members. 

 

3) The administration of each college shall support and fund SLO training, professional development and 
ongoing work related to SLOs. As circumstances warrant, this may include, but not be limited to, reassigned 
time, stipends and other related items. 
 

4) The colleges will be cognizant and respectful of the instructional role that part-time day unit faculty and full 
and part-time professional staff play relative to SLOs. Any work performed by them on SLOs will be 
performed and compensated per the terms of the collective bargaining agreement.    

 

5) New institutional procedures (those that affect more than one discipline) for the development, 
implementation, and assessment of SLOs will be established with the involvement of the unit members 
pursuant to each institution’s governance procedures and with the initial consultation with representatives of 
the  MCCC Chapter.  MCCC Chapter representatives shall be included in such procedures when they affect 
the terms and conditions of unit members’ employment as defined in M.G.L. Chapter 150E.   

 

6) Unit members are currently evaluated pursuant to the processes outlined in Article XIII of the collective 
bargaining agreement.  Student learning outcomes and assessment are not in any way intended to measure the 
effectiveness of any individual faculty or professional staff member of the college community and will not be 
used to do so. Unit members will not be evaluated on SLOs, including, but not limited to, the content of 
SLOs, students’ achievement of SLOs, the results of SLO assessments, or the methods used to assess the 
SLOs. 

 

7) Unit member rights, as established the by parties’ collective bargaining agreement and applicable laws, will 
be maintained during the production, implementation and assessment of SLOs. 



  

 

Appendix B 
 

Salary Grid(s) 
 

A. Introduction and Salary Grid Principles 

Whereas, the Board of Higher Education (BHE) and the Massachusetts Community College Council (MCCC) are 
committed to providing salaries for faculty and professional staff that are appropriately reflective of the 
contributions that unit members provide to the Community Colleges and Higher Education system in the 
Commonwealth; and  
 
Whereas, the parties believe that a predictable, user friendly and transparent salary system is an equitable and 
efficient way to compensate unit members; and 
 
Whereas, the parties appreciate the value of the current Classification Study and seek to build upon its use for the 
establishment of employee compensation in the Community College system; and  
 
Whereas, the parties agree that certain professional achievements of higher education employees should be 
recognized in the employees’ compensation; and    
 
Whereas, the parties recognize that developing a mutually-agreeable salary grid will require considerable data, 
analysis, time, and cooperation;  
 
NOW THEREFORE, the parties agree to develop a salary grid(s), through the process and with the features 
outlined below, to compensate Community College employees under the Day Unit collective bargaining 
agreement, effective July 1, 2017.  
 
 
B. Development of the salary grid(s) 
 
1. Joint Labor-Management Salary Grid Committee  
 
A Joint Labor-Management Salary Grid Committee will be formed to develop the salary grid(s).  This committee 
will be comprised of eight (8) members.  Four (4) members shall be appointed by the President of the 
Massachusetts Community College Council (MCCC) and/or his/her designee.  Four members shall be appointed 
by the Commissioner of Higher Education and/or his/her designee. The Employer shall provide bargaining unit 
members serving on this committee with one (1) reassigned time or a stipend of  $3,000 (in the College’s 
discretion) for each semester the committee is active, but not more than $6,000 total.  The Committee will first 
convene in the spring semester of 2016.  The Committee shall meet as needed and in such locations as the 
committee deems advisable.  The Committee shall make its recommendation for salary grids to the approving 
parties by no later than January 3, 2017, unless extended by the Committee with consent of the Commissioner of 
Higher Education and the Board of Directors of the MCCC.  
 
2.     Grid Approval 
 
The grid(s) developed and recommended by the Committee will only be implemented upon approval of the 
Commissioner of Higher Education in consultation with the Community College Council of Presidents Labor 
Committee and upon ratification by MCCC Day unit members. 
 
 
 
 
 



  

 

C. Salary Grid(s) Features 
 
1. The salary grid will be comprised of columns that enable unit members to move horizontally to the right, and 

intervals that enable members to move down vertically. 

Sample Column A Column B Column C Column D Column E 
Interval 3 Minimum 

Salary 
    

Interval 2      
Interval 1…     Maximum 

Salary 
 
2. The intervals will place an agreed upon value on additional years of service to the College, but may be used to 

value other achievements at agreed upon values. 
3. The columns will place an agreed upon value on educational attainment and other categories provided for in 

the parties’ collective bargaining agreement and/or agreed upon by the Committee.  (For illustrative purposes 
only- Licensures/certifications, continuing education credits, professional development, rank change, receipt 
of tenure, post-tenure evaluations.) 

D.       Transition of existing unit members to the salary grid(s) 
 
1. Unit members will be placed on the grid in the column that represents unit members’ educational attainment 

and/or other agreed upon equivalencies. (See C.3)  The unit members will then be placed on the interval that 
most closely corresponds to the unit members’ salary and guarantees a minimum increase agreed upon by the 
Committee. 

2. There are some unit members who, due to their longevity and other factors, will not be placed on the 
grid(s).They will be deemed “off-grid.”  These unit members will be guaranteed a minimum salary increase 
agreed upon by the Committee.  

3. New hires to the bargaining unit will be placed on the salary grid in accordance with the existing 
Classification Study. 

4. The salary for any new hire to the bargaining unit will be determined in accordance with the existing 
classification study and such new hire’s salary will be placed at the interval on the salary grid that most 
closely corresponds to the new hire’s salary, but in no event shall the new hire’s salary be less than the 
amount determined by the classification study. 


