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Retrenchment Based on Seniority

Two years ago, Holyoke Communi-
ty College was forced to retrench
because of the budget crisis in the
state. *““Marathon’ meetings were
held with Academic Dean Lavallee
and the six division chairs and other
key administrative members to pre-
pare detailed plans of how to deal
with the reduced budget. During one
of the 6-8 meetings, Helen Kapinos,
chair of the Business Division, first
recommended to the group that the
initial cut in her division should take
place in accounting. The outcome of
these discussions and subsequent
actions became the subject of a
five-day retrenchment arbitration
spanning from November, 1990 to
April, 1991 with a decision being
rendered on November 1, 1991.

In August, 1982 FEileen Kapinos
[no relation] was hired full time in
the Business Division. At the same
time, Donald Coffin was hired in the
Business Division as a part-time
employee but was subsequently hired
full time in January, 1983 giving him
one semester less seniority than
Kapinos. During the next six years,
Kapinos worked almost entirely in
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the Accounting Lab. In the 88/89
academic year, Kapinos taught eight
courses in the Accounting Depart-
ment. Coffin, up until Fall, 1989, was
teaching courses in the Accounting
and Business Departments within the
Business Division. In the Spring of
1989, both Division Chair Kapinos
and Dean Lavallee recommended
that Eileen Kapinos and Donald
Coffin be promoted with tenure, and
each official ranked Ei’.en Kapinos

- faculty (Secretarial

ahead of Coffin in their prioritized
listings.

In the Fall, 1988 Division Chair
Kapinos announced at a division
meeting that enrollments were down,
encouraged faculty to recruit more
students, and stated that several
Department)
would be retraining for Developmen-
tal English.

In March 1989 and in anticipation
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It’s a Bird, It’s a Plane. ..

Select administrators are being
fitted for Golden Parachutes by their
college presidents.

A “Special Notice of Vacancy”
appeared at Bunker Hill Community
College, the former campus of Weld’s
Education Secretary. This MCCC
unit position is in the Communica-
tions Department and when full-time
and part-time unit members applied,
they were informed that the posting
was for “current full-time staff mem-
bers whose position could be con-
verted to a faculty position . .. Since
you are a faculty member, the notice
does not apply to you.”

This “special position” has been
developed for an administrator and
on Monday, December 9, the Trust-
ees were expected to vote to move

the Dean of Special Projects to this
unit position with a salary of
$48,887. The MCCC has filed a
grievance.

Look up! There’s another one, or
possible two, at Quinsigamond Com-
munity College. Two quick postings
—one in marketing/management and
one in psychology—with salaries
probably in the high $40’s. Is it just
the marketing/management which is
being fitted for one of the special
administrators or is it the psychology
position, also?

This kind of disregard for the
integrity of the posting, selection,
and hiring process is alarming. To
drop administrators into the unit
shows a shameful disregard and lack
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