MEMORANDUM

TO: All Community College Presidents
Human Resource Directors
Chief Academic Officers
Chief Financial Officers
Janice Motta, Executive Director

FROM: Haidee Morris, Labor Counsel
On behalf of the President Labor Relations Subcommittee
Dr. Daniel M. Asquino, MWCC, Chair
Dr. Terrence A. Gomes, President, RCC
Dr. David F. Hartleb, President, NECC

RE: MCCC/DCE Joint Committee on Electronic Communication
Guidelines for Conversion to Electronic Communications DCE

DATE: September 20, 2006

On behalf of the Presidents Labor Relations Subcommittee, please find attached the
guidelines for conversion to electronic communications for DCE notices and
communications. These have been approved and are now in effect. If you have any
questions, feel free to contact Stephen Fabbrucci, the Community Colleges’ point
person on these guidelines. He can be reached at 978-556-3923 or
sfabbrucci@necc.mass.edu.
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THE JOINT MCCC/DCE AND COMMUNITY COLLEGE
COMMITTEE FOR PROMOTION OF
ELECTRONIC COMMUNICATION

GUIDELINES FOR IMPLEMENTATION
AND IMPLEMENTATION SCHEDULE

Inasmuch as the joint committee for electronic communication has received responses from all fifteen
community colleges the Committee has developed the following guidelines for implementation of
certain parts of the 2005 — 2008 DCE Contract.

Colleges may convert to electronic communications provided the prerequisites and other requirements
described below are met.

Necessary prerequisites for conversion to electronic communications and continuing condition for
electronic communications are:

—

e-mail accounts for all DCE faculty on seniority list and DCE faculty currently teaching;

2. e-mail accounts must be kept active at all times for DCE faculty on the seniority list, except that
after one year of inactivity by the member the college may require a reasonable, well-publicized
procedure for reactivation of a dormant account;

access to College computers; and,

4. all electronic forms and email must be accessible from off campus Internet sites

(98]

Schedule and/or requirements for information to be converted to electronic communications

1.  Association (Union) affiliation/membership form. (Article 9.03)

a. Fall 2006. A streamlined cost efficient mailing will be used.

b.Fall 2007. For all Colleges who have converted to electronic contracts it is anticipated
that the affiliation/membership form will be on line. No later than April 1, 2007 all Colleges
must notify this Committee if they will be sending contracts electronically, in order to take
advantage of on line only membership affiliation form. Neither the unit member nor the College
shall be penalized, however, if a unit member takes advantage of the online membership
affiliation form prior to the College’s conversion to electronic contracts.

2.  Teaching availability forms, tentative assigenments and contracts (Articles 10.01, 10.02, 13.02)

Colleges which use electronic availability forms, tentative assignments and contracts should ensure that
the following conditions are met:












